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he dream of Nunavut has graduated to a process of in' lple:meij!ltatu>n. 

the largest native land claim settlement passed through 

Parliament in June 1993, it brought to the roughly 19,500 Inuit of 

approximately 350,000 square kilometres of land. This is a 

the new territory's total1,900,000 square kilometres (the ... "' ...... .,~ ..... ··J"' 

lie, or Crown-owned, land). And the new territory will ... "'..,''"'"""J .. ~, 

portion of Canada-approximately one-fifth the size of the rnnnfinT-I"Ini"D 

creation of Nunavut is finalized by April1, 1999. Building a 

has been witnessed since the summer of 1993, entails a good 

the rewards of what was once a dream are already in sight. 
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Board of Directors 
NTI's board of directors (clockwise from bottom left): Jose Kusugak, NTI 

president; Raymond Ningeocheak, NTI 2nd vice-president; Louis Pilakapsi, 

president of the Keewatin Inuit Association; Lucassi lvalu, member­

at-large for the Baffin region; Kono Tattuinee, member-at-large for the 

Keewatin region; Pauloosie Keeyootak, president of the Baffin Region Inuit 

Association; Bemadette Makpah, NTI secretary-treasurer; Joe Alien 

Evyagotailak, president of the Kitikmeot Inuit Association; and James 
Eetoolook, NTI 1st vice-president. Missing are Millie Evalik, member-at­

large for the Kitikmeot region and Mark Evaluardjuk, ex-officio member 

for Nunavut Trust. 
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Executive Committee 

u A V U T W E 

Executive committee members (left to right) James Eetoolook, 1st vice-president; Bemadette 

Makpah, secretary-treasurer; Jose Kusugak, president; and Raymond Ningeocheak, 2nd 

vice-president. Nunavut Tunngavik Inc., established last year as the Inuit corporation 
responsible for implementing the land claim agreement between the Inuit of Nunavut and 

the Government of Canada, strives to labor in an effective, accountable manner on behalf of 

the Inuit of Nunavut. With incoming capital transfer payments of $1.148 billion (payable to 
the Inuit over 14 years), NTI deliberates carefully and thoughtfully before assigning funds to 

initiatives and programs it is certain will best benefit its constituents 
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w ith every change of season, the Inuit are reminded why they love this land, and why they have 
struggled so long to achieve the dream of Nunavut. People here look forward to winter and summer 

as much as they do to spring and fall. Every season is unique, and holds its own special rewards. 

The Inuit are beginning to enjoy the rewards of the Nunavut Final Agreement and Implementation 

Contract too. That includes the satisfaction of working hard to attain something noble. Since the 

Nunavut Land Claim came into effect July 9, 1993, Nunavut Tunngavik Incorporated (NTI)-the 

organization that labors on behalf of the Inuit of Nunavut to enact the land claim-has worked 

painstakingly to craft policies and programs that best deliver the intent of the Agreement, and 

reward Inuit shareholders. Much has happened since our world changed last July 

One of the high points after I became NTI's second elected president on March 21, 1994 was the 
highly anticipated visit of Queen Elizabeth and Prince Philip. Their hours spent in Rankin Inlet and 

Iqaluit on Aug. 22 were an international acknowledgement of an astounding land claim settlement­

particularly when the Queen unveiled three plaques celebrating the creation of Nunavut outside the 
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newly opened Sakku Building in Rankin Inlet. Each plaque was destined for one of Nunavut's 

regions: the Baffin, the Kitikmeot, and the Keewatin. Now the regions must work together, 
in solidarity, to ensure the words of the Agreement are implemented. 

There were instances this past year when the power and protection of the Nunavut Final Agreement 

became plain-as when the federal government announced cuts in fishing quotas that were ineffec­
tual within Nunavut's boundaries because they contravened several provisions of the Land Claim. It 
underscored the constant need for communication and conciliatory efforts. Happily, confrontation 

was avoided on other fronts when the Minister of Indi­
an Affairs and Northern Development belatedly-but 
finally-appointed a number of new boards critical to 
Nunavut's evolution: the Nunavut Planning Commis­
sion, the Nunavut Impact Review Board and the 

Nunavut Water Board . 
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T H R U NUNAVUT W E A R E 0 N E 

NTI hosted a number of workshops and conferences over the past year to begin building the 
foundations of a new territory. "Nunavut Sivummut," or Beyond Tomorrow, examined economic 

development issues in Rankin Inlet in late October, while a wildlife management workshop held in 

Pangnirtung in March helped fashion the Nunavut Harvesters' Support Program. A recent land man­
agement workshop held at the end of November dealt with a number of issues, including the 

upcoming municipal lands referendum. NTI also makes workshops and training sessions for board 

and staff members a top priority. Upgrading the skills and knowledge of employees is a smart invest­

ment since this will give our staff the tools to make the best decisions possible. 

The hard work is starting to pay off. The eagerly awaited Nunavut Harvesters' Support Program­

which will pay for equipment and other capital costs for eligible applicants whose families follow the 

traditional Inuit lifestyle of fishing, hunting or trapping-rolls into action early in 

1995. So will the Nunavut Social Development Council, a body committed to carrying 

out research activities, publishing and distributing information on Inuit social and cul-

tural issues, and advising government and Inuit on social and cultural policies, pro­

grams and services. 

Already the Elders Benefit Plan, an extremely important program that rewards the 

elders who have given so much to Nunavut, began dispensing pension cheques in 

October 1994. 

In a fitting conclusion to the year, the theme of NTI's 1994 annual general meeting 

in Pond Inlet in December is "Nunavutkut Atausiuvugut: Thru Nunavut we are one." 

We will continue to put any differences aside to work toward the creation of Nunavut 

and a secure future that gives our children the best of modem invention and Inuit 
tradition. 

Through Nunavut we are one with each other, and one with the land. 
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Social, Cultural and 
Educational Development 

A R E 0 N E 

To encourage self-reliance, and the cultural and social well-being of Inuit in Nunavut, is a key 

objective of the Nunavut Final Agreement. Nunavut Tunngavik Incorporated is committed to work­

ing with beneficiaries to address social and cultural issues affecting Nunavut communities. In this 

way, the social needs of succeeding generations will continue to improve. 

One agency that will ensure this is the newly formed Nunavut Social Development Council. It will 

promote social and cultural development services and programs that reflect the goals of Nunavut 

communities. All Nunavut communities were involved in nominating potential candidates to sit on 

the Social Council. Sixty-two names were submitted for a 12-member council. 

Another new organization, Inuit Heritage Trust, will play an important role in the management of 

archeological sites and specimens in Nunavut and in the development of government policy and 

legislation on archeology in Nunavut.lt has had two board meetings, and a board training and ori­

entation session with the Prince of Wales Northern Heritage Centre in Yellow knife. Article 33 in the 

Nunavut Land Claim Agreement provides further details on the role of the Inuit Heritage Trust. 

Young people represent the future of Nunavut, and few issues are as critical to them as education. 
NTI has entered into an agreement with the Lester B. Pearson College of Victoria, B. C., to send Inuit 

youth on two-year scholarship programs there. At Pearson, an international curriculum is taught to 

students from different countries and backgrounds. The first successful candidate, Charlene Williams 
of Rankin Inlet, is now attending the college full time. 

11 
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Throughout the implementation process in the months ahead, NTI will continue to focus on 
initiatives related to youth, women and elders, and on incentives that advance social, cultural and 

educational development in Nunavut. 

Implementing the 
Nunavut Final Agreement 
Inuit of all regions and communities of Nunavut must be represented in the process of implementing 

the Nunavut Final Agreement and Implementation Contract. As the successor to Tungavik Federation 

of Nunavut, Nunavut Tunngavik assumes the responsibilities of Inuit under the Agreement. 

NTI's department of implementation ensures that rights and benefits flowing to Inuit are secured 

and defended in law. It also promotes equality and consistency between the regions of Nunavut in 

the participation in, and benefit from, the implementation process. 

The department identifies implementation responsibilities of Inuit under the Agreement, monitors 

implementation by government, Inuit and other institutions and bodies responsible under the 

Agreement, and fully involves Regional InuitAssociations (RIAs) in the implementation process. 

In September 1993, NTI hired Simona Amatsiaq-Bames as its director of implementation. An Imple­

mentation Advisory Committee (lAC), composed of NTI and RIA representatives, is developing an 

Inuit implementation plan, and identifying Inuit organizations to take on the responsibilities of 

Designated Inuit Organizations (DIOs) under the Agreement. Implementation co-ordinators were 

hired in each of the three regions to oversee implementation matters at the regional level. 

NTI drafted a DIO designation plan with the help of the Nunavut Implementation Training 

Committee (NITC). This plan is taking effect in 1994-1995 as DIO designations are made. A list of the 

DIOs will be made public so that everyone knows which organization is responsible for exercising a 

right or carrying out an obligation under the Agreement. Until designations are made, NTI retains 
the responsibilities of DIOs. 



Q. d c J 

b"'r'Wr'cr~Jc ~l>c:...cr'~l>"'c fl~bba.Ll7~bn(f'\...7l>c....l>~b)c .Da.~cr ~N)~br'L"'cr CLLla.cr ~bl>~~~cr~~bnc--....)rc 

~I> c.... er' ....)no-....) b"'r'r~~b ~b)crb .Da.c-a.cr . 

.DQ.')C Y'\LNdc ~~brbr'~<-c-~~bn~bc....l>~b)C .DQ.')LI ~'\r~bnr Jn6\cr~crb b"'r'ncr' cr~JC bnL~crb (Lbdcr '\L 

<~a.LlJnb~crb Ll.DLlc b)n~~bnrb~.,ra.crb b"'r'ncr'~<-c-~cr~Jc. (bd~ <~a.Ll7.,rc ~)c-c....~b)c 1994-
95.1 Q.....)a.Ll~bcl>c-~b<c Ll.DLlc bnL~b~'\,rc (b)C~~bnrbnb~'\,rcl. cbd~ nc-71>r~br'L"'c l>~bl>r'f'\...71>­

c....~b)C Pb~JLL'\LC Ll.Dc-Lc ~bi>~L7f'\...~~bLC a.c-~ b)c~~bnr'\J"'c ra.cr ~"'.,ra.cr~b17~L.,LC 1>~~--'a.crc 

~b.DLlc)crb bLr~~bL.,LC ~.,rrn6\a-c Le-<-....) re. CLllc- (bd~ b"'r'nCI>c....l>.,ra.cr .,ra.crb .Da.'>b Y.,LNdc 

~l>c....Cr''\ra.a.c....l>b a.cr~~b)~b (lbdcr '\L. 

1><-....)1 .Da.'>c Y'\LNdc a.....)a.Ll~br'r'L"'c (Lbd~ .Da.~c ~N)~br'Lcr.,ra.cr b)c~~bnr.,J"'c CLl.,Lb­

Lla.a.f'\...~~b .Da.C~crbdC b)C~~bnr'\Jcr '\re. N"'n'\r<-....)J .DQ.Cib Ll.DflC .Da.~dnr7'\ra.crb nJr~~Lc, ~LL....) 

nc-r'~bccf'\...~~b l>d~ Nbnr<-....)rc; .Da.">Lr )Q.'\LNdb, .Da.">Lr ~L"'c-f'\...~~"'~bdb, .Da.">Lr ~.,r~bnr JC­

l>r'L "'crb Llc-~Llcr ~Jc bnL~I>"'c, ~LL....) ~.,rrCI>r'L "'crb b"'r'ncr' er ~Jc cl.c....bnl>"'c. CLlLc~Ll Q.~b 

(bdn)a. .Da.C~crbdc b)c~~bnrc ~.,r~bn~b'ir~~bccc;7~Lc (bd~ccl>~b .Da.~b ~N)~br'Lcr .,ra.cr 

b)C~~bnr.,J"'C Ll.DLlc Llb~r'~b~'\,rc N"'nr ....)re. b"'r'"'Q.~cr~~r "'b Lc-<-....)J ~.,r~bnr Jncr o_fl~l>nc-b 

26,1b Lc-<-....)J. 

.Da.')b )'\LNdb nc-r'c....l>~b)~b .Da.')LI (~a.Llcr~Jc bnl~b~crb, .Da.')LI....) Lllc-f'\...cr~Jc bnl~l>"'crb, 

~LL....) .Da.'>LI 1\~<-c-~"'~bcr~~bn<-....).,J ~bl>~~~cr~Jc bnL~I>"'crb . .Da.'>c Y.,LN ~n~crb ~~brncr'c....l>~-

1 ""c ~.,r~bnrLr~~bnb~.Dc bnL~b~crb - .Da.">bc~cr~Jc ~.,rrncrb. 

.Da.'>c )Q.'\LNdc Ll~bba.Ll7~bn.,rc bnL....)nb Llc-Q.cr~~bcl>c....l>~b>c ~~brbr'a.r~f'\...~~b .Da.l>< ~~....)~.De 

/\"'Q.a.l>nc-f'\...cr~Jc bnL~b~crb ~LL....) ~r'.,ra.crb L~Lbd~c )~'\LL7~b)crb. .Da.'>c Y.,LN ~LL....) 

.Da.~c ~N)~br'Lcr .,ra.cr b)c~~bnr.,J"'c ~~brbr'c....l>f'\...'>c .Da.lb ~l>c....c r'~b~crb blcr~~bn':Jrc Ll.DLlc 

.Da.~dn.,ra.cr .Da.l>< ~b .,Lcrb LlP~.,Lcr <-....) 1\"'Q.a.l>n~bcr~Jc. .Da.'>c Y'\LN 1\r~~bncr'c....l>~r ""c l>~b~b­

n~bf'\...~~b L~L)~bbdO.crb ~LL....) .Da.C(~< L~Lbd'\ra.crb, N"'n~b ~brnb Ll.DflC a.LI cr~b <-c....(C?Lcr~.Dc Marble 

Island,lb ~LL....) Quarzite Island,lb. 

.Da.'>c Y.,LNdc /\c-fLibn~br ""c ~.,Ja.r~~bnc b)c~~bnr.,ra.crb ~LL....) ~L"'c-f'\...~crb, Llb"'~brnb 

~'\Ja.r~~cr~Jc IPr~~cr~~cr~J':J b)c~~bnr<-c....c('\Jr~~bcr '\ra.crb ~LL....) .Da.~c ~N)~br'lcr '\ra.crb ~l"'­

c-f'\...cr~J bY·~~bnrc-f'\...~~bcr.,r Q.crb Lc-<-....)rc ~.,r~bnrJCI>r'L"'c .Da.C~cr~Jc. Clbd~ .Da.c-Q.cr ~.,Ja.rcr~Jc 
- - I 

b)c~~bnr.,J"'c ~LL....) .Da.~c ~N)~br'Lcr .,ra.crb I>L"'c-f'\...~l>"'c ~.,rcrf'\...7.,rc Lc-r~~b ~bc.,r<-....) a.....) a.-

fl~bcl>r'L ""c a.Ll~l>nc-LI 5, ~.,r~bnr JCI>r'L"'cr, ~LL....) a.....)a.Llcr'r'Lr<-....)nb Lc-Lb~'\ra.crb ~L"'~b_ 

r'l>~cr~Jc, ~b.D~....) ~l"'~b(l)f'\...~~bcr~J c , ~ L L....) ~b.D~b I>.D~bnr"'crb l>l"'ra.~cr~~cr'\ra.crb .Da.c-a.cr. 

T H R U U N A V U T W E A R E 0 E 

So far, NTI has classified the Regional Inuit Associations as DIOs for the purposes of holding 

surface title to Inuit-owned lands and for making appointments, along with NTI, to the Nunavut 

Wildlife Management Board (NWMB), the NITC and the Implementation Panel. As DIOs, the 

RIAs also negotiate Inuit Impact and Benefit Agreements under Article 26 of the Agreement. 

NTI nominated appointees to transition teams for the Nunavut Planning Commission, the Nunavut 

Water Board and the Nunavut Impact Review Board. NTI also presented a list of names for appoint­

ment to the Arbitration Board-Nunavut Land Claim Agreement. 

NTI staff participated in a working group to develop legislation to establish the Surface Rights Tribunal 

and other institutions of public government. NTI and the RIAs established land management depart­

ments to carry out the responsibilities associated with the management of surface and subsurface title 

to Inuit-owned lands. NTI initiated discussions with both the federal and territorial governments, lead­

ing to an agreement to confirm exclusive possession by the DIO of Marble Island and Quarzite Island. 

NTI has been working with hunters and trappers associations and regional wildlife bodies to assist 

them in becoming Hunters and Trappers Organizations (HTOs) and Regional Wildlife Organizations 

(RWOs) under the Agreement. The powers and functions of HTOs and RWOs, as outlined in Article 

5 of the Agreement, include regulating harvesting practices and techniques, and allocating and 

enforcing quotas at the community and regional levels. 

NTI hosted a workshop in June 1994, involving representatives from other claimant groups, 

on implementation matters and traditional ecological knowledge. Another achievement for 

NTI staff this year was the design and establishment of the Inuit Heritage Trust and Nunavut 

Social Development Council. 

As the Nunavut Planning Commission (NPC) need not be established until the second anniversary of 

ratification, and recognizing the urgency for land use planning to commence in the Kitikmeot region, 

NTI entered into a contribution agreement with the Department of Indian Affairs and Northern 

Development in December 1993 to set up the West Kitikmeot Resource Management Planning Working 

Group. It is anticipated that the functions of the Working Group will eventually be carried on by the NPC. 
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Economic Development 
Dialogue began this past year on what shape a business development strategy could take in order to 

boost Nunavut's long-term economic growth. Input and suggestions from individuals and the 

private sector is extremely important in this area. 

A preliminary framework was up for discussion at an economic development conference held in 

Rankin Inlet Oct. 25-27, 1994. It was attended by almost 150 participants, most from the private sec­

tor. The framework is still subject to change, and has yet to be considered for approval by Nunavut 

Tunngavik's executive committee and board of directors. 

To help Inuit become the next generation of business leaders in Nunavut, the economic development 

department suggested NTI focus on: increasing the number of Inuit-owned or managed businesses; 

increasing the pool of skilled Inuit managers; and maximizing business opportunities for Inuit-owned 

or managed businesses. NTI would work co-operatively with Inuit-owned businesses to provide em­

ployment and income, but the private sector would be asked to take the lead role in this partnership. 

The challenges facing Northern entrepreneurs, particularly Inuit, are considerable. The small frag­

mented markets of the North may not be strong enough to sustain firms, while the remoteness from 

southern supply points and high northern operating costs make business endeavors prohibitive as 

well. It is difficult to access capital, particularly in the less-developed communities, and there is a lack of 

skilled Inuit workers and managers. From the outset, competition from large diversified companies 

places small companies at a disadvantage. 

This department feels NTI can best aid Inuit-controlled businesses by helping them to help them­

selves. As it is not a public government, NTI is unwilling to spend settlement trust money by pro­

viding programs that are the responsibility of other governments. But it could give businesses 

direction on buying out a successful non-Inuit owned business, establishing a joint venture with 

viable non-Inuit owned businesses, or establishing a local agency or franchise of an entrenched busi­

ness. That would involve close working relationships with the regions, hiring regional business devel­

opment co-ordinators to improve access to the funding programs of different agencies, and making 

information on assistance programs available in a simple, readable (possibly translated) form. 

Overall co-operation between NTI, governments, development corporations and financial insti-
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tutions could be improved. Strategic alliances with successful operations such as Inuit regional 
development corporations would be helpful. 

To ensure a smooth transfer of business power to Inuit hands in Nunavut, the economic develop­

ment department believes more Inuit must acquire business skills. Flexibility on the part of educa­
tional and training institutions is key, accepting, for example, mature Inuit workers wanting to get 
into business or management who do not meet current entry standards, or potential candidates 
armed with a good business idea. Providing short-term intensive in-residence or in-community 

courses would minimize the time a student is away from the job. Moreover, if educational institu­
tions, businesses and NTI work arm in arm, they could build co-operative in-business or in-school 
programs combining both business experience and education. 

The volume of sales for Inuit-owned businesses should be increased due to Section 24 of the 

Nunavut Final Agreement, which rechannels public contracting and procurement policies to within 
Nunavut. This department suggests that NTI could help federal and territorial governments develop 
or amend their purchasing policies in close consultations with Designated Inuit Organizations. By 
both pre-qualifying Inuit businesses and showcasing them in a registry of eligible Inuit firms, and 

publishing a five-year calendar of capital projects, NTI could introduce Inuit companies to business 
opportunities and vice versa. 

Communications 
The role of the communications department has grown over the past year. At its request, the 
department was assigned to co-ordinate interpretor/translation services for Nunavut Tunngavik 
Incorporated. It is now also responsible for making NTI board meeting facility arrangements, and for 
outfitting meetings with simultaneous translation equipment. 

The communications policy was approved by the NTI board on Aug. 25, 1994. In September, the 
department's 1995/1996 budget was approved for submission to the 1994 NTI annual general 
meeting, slated for December in Pond Inlet. , 

Nipisi, the NTI quarterly newsletter, is still being published by Above & Beyond of Yellowknife. 
Communications is co-ordinating the design and production of this 1994 annual report. 
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S ince the Nunavut Land Claim was signed last year, Nunavut Tunngavik Incorporated has 
worked hard to efficiently and effectively grow as an organization to fulfil its mandate as the Inuit 

corporation responsible for implementing the Land Claim Agreement. 

The executive director's role has been to ensure that decisions taken by the board are implemented 

by staff, and conversely, to inform the board of issues that may affect or arise from those decisions. 

In the past year my focus has been on the policy and management issues that form the backbone 

of a strong organization, as well as the practical aspects of setting up and running an office. 

Activities included: 

• finding and moving into new offices in Ottawa 

• buying office furniture 
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• putting forward budget proposals 

• establishing human resource and personnel policies 

• choosing a logo 

• establishing electoral procedures for board members 

• developing an organizational chart 

• establishing a communications policy 

• carrying out communications 

• making banking decisions 

• reviewing salaries 

• planning for the eventual decentralization of the Ottawa office 

• creating policies on spending, service contracts, general administration and finance, budgets, 
human resources and leaves of absence, designations of DIOs, implementation appointments, and 

enrolment and eligibility 

• drafting staff hiring and dismissal practices 

• finding housing for staff 

• producing an annual report 

• translating the Final Agreement and Implementation Contract into two languages 

• doing legal research on surface tribunal rights and self-government 

• providing appointments to, and training for, transition teams. 

Ill 
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NTI has eight departments: land management; communications; finance and administration; 
emolment; implementation; economic development; cultural, educational and social development; 

and personnel and human resource management. The directors of these departments report to the 
executive director, who in turn reports to the board. I also provide the link between territorial and 

federal government departments, and other aboriginal organizations . 

NTI will eventually be decentralized. The process already started in May when the department of 

human resources moved from Ottawa to Rankin Inlet, sharing office space in the Sakku Building 

with the 2nd vice-president and staff. 

To meet NTI's objective as an "open and accountable forum, organized to represent Inuit of all 

regions and communities of Nunavut," we are always looking for ways to establish links with 

community-based groups. Many programs are designed to be eventually transferred or administered 

through such groups, such as the Nunavut Harvesters' Support Program. 

Training also constitutes a priority for NTI, both within the organization and with our partners. 

In collaboration with the director of human resources, I have been working on a training program for 

an Inuk to eventually take over the position of executive director. 

NTI has been setting up a system for records management this past year. A records management 

consulting firm in Ottawa is helping us develop such a system and is training five staff members. 

At the recommendation of the president of NTI, we have undertaken a salary review. A salary review 

committee was struck and includes the director of human resources, the executive director, a 

representative of Nunavut Trust and Lucassi Ivalu as chair. 

As we move into our second year here, we are ready to shift our focus from organizational and 

administrative issues to large-scale program delivery. The time is now right to implement the Land 

Claim Agreement according to our mandate to "advance the rights and benefits that belong to 

the Inuit of Nunavut as an aboriginal people, so as to promote their economic, social and cultural 

well-being through succeeding generations." 
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T he implementation of the Land Management Regimes under the Nunavut Final Agreement has 
been exciting. It has also been a lot of work, especially in developing the Policy Paper on Resource 
Management of Inuit Lands and Resources. This procedural document outlines how Nunavut 

Tunngavik Inc. will administer Inuit-owned lands (IOL) and deal with developments in mining and 

environmental protection in Nunavut. The land management department has assembled manage­

ment responsibility for NTI, and taken a leading role in building a management model for the surface 

IOLs, whose titles are held by the Regional Inuit Associations. The infrastructure of the land admin­
istration team is now in place with land and environment personnel in Ottawa ready for the eventu­

al transfer to the Cambridge Bay office once the "Kitikmeot Centre" is completed in early 1995. 

Nil's Implementation Committee has been working diligently. It has, for example, set up the 
Nunavut Planning Commission Transition Team, established Community Lands and Resource Com­
mittees (CLARCs), and become involved in environmental hearings on some of the proposed mines 
in the Kitikmeot whose owners are ready to discuss mine operations. Refinements are needed to iron 
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out how the land and environment will be protected in light of the pace of mineral development. So 
far, NTI has received good co-operation from the mining industry with regard to open communica­

tion. It has also been very interesting to learn how governments have dealt with the very complex 
business of the mining industry in the North, and how our new regime can avoid repeating mistakes 

made in the past. 

For more information, call: 

David Mablick (Land Management) (613) 238-1096 

Bruce Gillies (Environment) (613) 238-1096 

Jon Pierce (West Kitikmeot Resources Management Planning Working Group) (613) 238-1155 

Land Management 
The long-term ambition of land management officials in Nunavut is to create and sustain a co-ordi­

nated management regime that gives everyone access to, and fair use of, Inuit-owned lands (IOLs). 

At the same time, this must be balanced with the need to conserve these lands, and to respect the 

ways Inuit wish to the use these lands-today and tomorrow . 

The NTI land management department, which falls under the jurisdiction of the 1st vice-president, 

has been given the task of establishing such a management system. 

Inuit land resource management differs in its treatment of surface (above ground) rights and 

subsurface (below ground, i.e. mineral development) rights. While the surface regime applies to all 

Inuit-owned lands, an additional set of provisions regulates sub-surface rights. 



.D d c J 

bnL~c ilrLc-I>Vc~bn~rc b·Y~b~I>LL""V .on. I>< <~n.bCI>a-""L. <JLL_) 6~1" a-~b<c ~b.oilc)a-b Lc-r<J­

~b17~L""LC. 

Y""LNdc .on.c-n...~""rc Ac-n...~~bc-~b)c 1>71Q.a-<J~bna-b <~n.ilJn~bnc-·_)rc .on.l>c ilP<lerc)a-b A<:.'-­

c-<JW~r<J~b. <JLL_) <J~brbNLc-~r ~c <JI>c...cr"Jnb~a-b 1>71Q.a-<l~a-~JC A~Q.n.l>na-b. 

• )~Lb~c-l>~a-~b )~I>LJCI>VC17~b)o-b .on.lb <ll>c...cr"o-~Jc. <JLL-:> Ll~bbn.Ll7~b)b~[lc .on.lb (~n.Ll­

o-~Jc nc-7l>c...c-~r~ c ; 

Y""LNdc .Da.fb <ll>c...cr"~""rc Ac-n:bn~b~b)c .on.iLI Llc-~Lla-~Jc bnL~I>~a-b Llc-~Ll~c 

<JN)~b(la-"'.ra.a- <JLL-:> .on. iLl .on.c-n...o-~Jc <JI>c...c(~o-b. 

<JI>c...Cr"Jnb~a-b. LQ.n. re- ~rr~r71>~c. .on.c-n...a-~JC <JI>c...cr"~c <J~brb; il~bcl>rLLr ~c Lc-Lb~a-b 

<JN)~b(L~.oc ilc...71>r<J~br ~a-b ilrLr71>~a-b )a-71>c.;bn'-_)rc Y""LNdc <l""L~~bb ""r".oc. 

. c 
.DCl.C"" 

Q. 
.DCl.C""O'" 

T H R U u A V U T W E A R E 0 E 

NTI land management holds title to all subsurface IOLs and is responsible for managing these lands 

and resources. As well, NTI land management has taken a strong supportive role in developing a 

management system for all surface IOLs. Since Regional Inuit Associations hold title to surface IOLs 

in their respective regions, the management of these lands is the responsibility of the Baffin, 
Keewatin and Kitikmeot RIAs. 

NTI land management personnel and RIA managers have defined participatory roles and responsi­

bilities that flow from land management. They include NTI board meetings, RIA board meetings, 

land management workshops, the completion and production of the resource management policy 

paper for IOLs, the vesting of land titles held by Inuit organizations on behalf of and for the benefit 

of all Inuit in Nunavut, and the establishment of Community Land and Resource Committees. 

A CLARC was formed in each community in Nunavut to advise regional managers on matters 

concerning the management of land within the community's area of interest. The committee may 

advise whether a land use operation should proceed, and under what conditions the operation 

should proceed. 

The NTI land management department has fostered a working relationship with the mining industry 

to promote certain subsurface land development. It has also installed a firm administrative structure 
to manage the mineral rights. 

The past year has been a fruitful one. The department has established: 

• a system to negotiate concession agreements with mining companies; 

• an environmental protection plan under NTI lands management; 

• a newsletter that will inform the public about land management issues; 

• a transition team for the Nunavut Planning Commission. 

Ill 
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The NTI land management department maintains a working relationship with the Nunavut 

Implementation Training Committee to help train regional and NTI land managers. 

The department has gone to great lengths in drafting a code for expedited access to Inuit-owned 

surface lands. It is still under review. The department has also authored a procedures manual that 

will require input from regional land managers before being presented to the NTI executive. 

Mineral Development in Nunavut 
Packets of land were opened to mineral exploration this year based on information the NTI land 

management department received from the land managers of the three Regional Inuit Associations. 

After consultations with Community Land and Resource Committees, the regional land managers 

submitted their lists of lands to be opened for exploration. Exploration licences were issued only 

upon those lands. 

On Aprill8, by official announcement, all but nine subsurface parcels were opened in the Kitikmeot 

region; in the Keewatin region all were opened to exploration except for Marble Island; and in the 

Baffin region 10 subsurface parcels were opened. On Aug. 15, six more subsurface parcels were 

opened up to exploration-those of Pelly Bay and Pond Inlet. 

Administering the mineral-rich lands within Nunavut requires an extensive, complex data manage­

ment system to record licencing and claim staking. The NTI land management department spent sev­

eral months indexing all required maps and claim sheets, creating files and log books, and conduct­

ing extensive research. A great deal of research and recording remains to be finished, and an 

administrative manual with procedural checklists still needs to be written. This work is ongoing, 

though it has been slowed down somewhat by the opening of lands to exploration. With this step, 

the processing of exploration licences and concession agreements began. 
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An exploration licence is required to stake claims and to explore the subsurface lands in Nunavut 
that have been declared "opened to exploration." To date, NTI has received 21 applications for explo­
ration licences, and the majority were for the Kitikmeot region. Seventeen of these applications have 
been approved. Four were rejected because their requests were for parcels not open to exploration. 

Each applicant is made aware that NTI will not permit the production of uranium on Inuit-owned 
subsurface lands. 

A concession agreement is a legal document that gives the holder exclusive mineral rights to a parcel 
of land he has staked out so that he can explore it, take samples, and determine if there are sufficient 
mineral deposits to warrant mining it. The agreement also gives the holder the right to apply for a 
mineral production lease after a feasibility study has been completed. 

NTI has received over 400 requests to negotiate Inuit concession agreements. These agreements are 
all under various stages of negotiation at this time, and most will soon be finalized . 

In March of this year, Acadia Mineral Ventures of Toronto, Ont., became the first company to sign a 

concession agreement with NTI. It received the mineral rights to an area east of Contwoyto Lake. 
Acadia previously held rights to the area through mineral claims under the Canada Mining 
Regulations Act. It transferred those claims to Inuit concession status. 

NTI has not yet issued any mineral production leases, and is not likely to for several years because of 
the nature of the production assessment process. The holder of a concession agreement must first 
carry out extensive work on the claim. After finding something worth mining, the holder must 
complete a thorough feasibility study before applying for a lease. 

The Nunavut Impact Review Board (NIRB) would then screen the project to determine if it should 
undergo a full public review by panel. NIRB's recommendation for full review then heads to the 
minister of the Department of Indian Affairs and Northern Development (DIAND), and he/she 
decides whether the project would undergo a review by a federal environmental assessment review 
panel, or an eco-systemic and socioeconomic review by NIRB. 

Ill 
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Our Environment: 
Parks and Conservation Areas 
The Nunavut Land Claim Agreement is dedicated to establishing eo-management arrangements 
between Inuit and government departments to oversee the creation and management of parks and 

conservation areas in Nunavut Any initiatives to set lands aside for conservation, tourism and 

research purposes must include Inuit, and must meet specific requirements. 

An Inuit Impact and Benefit Agreement (IIBA) negotiated with the appropriate body representing 

Inuit must be finalized one year before any park can be established. Territorial parks in existence 

before the claim was finalized must have IIBAs negotiated within five years of claim settlement An 

IIBA may be negotiated where appropriate for conservation areas. 

IIBA negotiations are intended to ensure that Inuit living in the vicinity of the proposed park are 

involved in discussions, and that they will benefit from having the park in their area. Matters 

appropriate for negotiation include Inuit training, preferential hiring, business opportunities, access 

to park services and facilities, outpost camps, protection of cultural sites and other topics. 

Management plans for parks and conservation areas may be guided by the recommendations of 

eo-management committees, made up of equal numbers of Inuit and government representatives. 

Inuit will enjoy free access to these protected areas for resource harvesting, and appropriate recogni­
tion will be given to Inuit history and culture in interpretation programs . 

As part of the Nunavut Land Claim Agreement, three national parks are to be established in 

Nunavut There are also proposals to create two other national parks in the new territory. These 

initiatives are guided by Parks Canada, Department of Canadian Heritage. 

Auyuittuq National Park Reserve, Ellesmere Island National Park Reserve, and lands on northern 

Baffin Island have been earmarked for national parks, and IIBAs are in various stages of negotiation. 

As well, Wager Bay in the Keewatin is being re-examined as a possible park site. 
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The Nunavut Final Agreement defines a number of protected areas as conservation areas. The 

Canadian Wildlife Service, the federal department responsible for wildlife conservation, has focused 

largely on migratory bird sanctuaries (where the nesting of young birds is protected), and national 

wildlife areas (NWAs) in Nunavut. NWAs are lands set aside for wildlife and wildlife habitat 

protection, to promote conservation and research of all animals, plants and other organisms. 

There are nine migratory bird sanctuaries in Nunavut and one national wildlife area. Nine addi­

tional sites have been identified for designation, or are under habitat feasibility study for possible 

designation, as national wildlife areas. 

The Igalirtuuq (Isabella Bay) National Wildlife Area of Clyde River and the Nirjutiqavvik (Coburg 

Island) NWA are now, or soon will be, finalized. Both the Prince Leopold Migratory Bird Sanctuary 

in Western Lancaster Sound, just north of Somerset Island, and Coats Island, south of Southampton 

Island, are being closely studied as future NWAs. Coats Island contains a large murre colony 

and walrus haulout areas. In Broughton Island, the local hunters and trappers association has been 

consulted concerning NWA protection of the resident murre (Reid Bay) and fulmar (Cape Searle) 

bird colony areas. 

With an eye to future NWA designations, the CWS has started preliminary assessments in the areas 

of Creswell Bay, Somerset Island; and in the Rasmussen Lowlands, 55 km north of Taloyoak. Field 

studies are still to get underway in the Foxe Basin (Prince Charles and Air Force Island), and in the 

Sleeper Islands, north of Sanikiluaq. 

Since the land claim was concluded, the Department of Economic Development and Tourism 
(EO& T) of the Government of the Northwest Territories (GNWT) has established Katannilik Territo­

rial Park near Lake Harbour and Iqaluit. A territorial park has been proposed for Bloody Falls near 

Coppermine and at Mt. Pelly near Cambridge Bay. EO& T would also like to establish cultural/ 

historical sites on King William Island near Gjoa Haven and in the vicinity of Igloolik and Repulse Bay. 

Designations of national historic sites (federal) and cultural/historical sites (territorial) are being 
initiated by government, in consultation with communities. Two proposed national historic sites 
near Arviat and Baker Lake represent recent attempts to combine interpretation of the cultural past 
(through local Inuit knowledge), and cultural education and training of Inuit youth, with land sites 

of historical significance. 

Ill 
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T H R U u A V U T W E A R E 0 

West Kitikmeot Resource Management 
Planning Working Group 

E 

The galloping pace of recent mining developments in the Kitikmeot region made land use planning 
an urgent priority here. In December of 1993, a contribution agreement was sealed between Nunavut 

Tunngavik Incorporated and the Department of Indian Affairs and Northern Development to imple­

ment a resource management planning process for the West Kitikmeot region. NTI appointed the 

West Kitikmeot Resource Management Planning Working Group to carry out this task. 

The mandate of the Working Group is to fully involve government, industry and the residents of the 

region, especially Inuit, in a planning process that will develop goals and consensus around issues 

concerning future resource developments. Most discussions will centre on: 

• the potential development of the Izok Lake lead/ zinc deposit; 

• marine and terrestrial transportation routes; 

• other infrastructure development (i.e. hydro); 

• other resource development in the region; 

• conservation. 

The identification of sites requiring clean-up, primarily DEW Line sites, was also given priority. 

The Working Group is chaired by Bob Lyall and includes David Mablick, Tongola Sandy, Robert 

Homal, Edna Elias, Hal Mills, Jon Pierce, Arthur Boutilier, Akalayok Qavavau and John Ningeongan. 

The Working Group convened in December and, two months later, held a workshop in Copperrnine. 

Forty representatives from government, industry and communities participated in a three-day 
discussion of the resource management issues in West Kitikmeot, the various responsibilities of the 

stakeholders, and how problems might be resolved. The Report on Resource Management Planning in 
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West Kitikmeot was issued by the Working Group at the end of March 1994. The report summarized 

the Group's reflections and suggested the outline of a research program. It also advised a plan of 

action to resolve various issues and reach consensus on moving forward. The report was distributed 

for review and comment to all participants from the Coppermine workshop and to other govern­

ment and industry representatives. 

The Group prepared almost 200 maps documenting wildlife knowledge, including harvesting, in the 

planning region. The data for these maps are largely based on the Nunavut Atlas. These maps are 

being reviewed and corrected by the Community Land and Resource Committees and other Inuit or 

Inuit organizations as appropriate. 

The Working Group then visited Coppermine, Omingmaktok and Cambridge Bay to present the 

report and to listen to community feedback. The revised report that incorporated comments from 

West Kitikmeot residents, government and industry was distributed in early June. The Working 

Group presented the revised report at a workshop in Cambridge Bay, June 14-16, 1994, which again 

brought together representatives from government, industry and the communities. Here, partici­

pants also discussed a strategy for dealing with the issues and concerns, and for continuing the 

development of a land use plan for West Kitikmeot. 

In September, the Working Group held community meetings in Coppermine and Omingmaktok. 

Conservation measures and proposals for the Bluenose Lake area dominated talks in Coppermine, as 

did potential hydro sites and possible protection measures for caribou. In Omingmaktok, debate 

gravitated to potential hydro developments and protection measures for caribou. A Cambridge Bay 

meeting was slated for October to discuss plans to clean up various sites in the area with the main 

focus on DEW Line sites. A regional workshop on issues related to marine transportation was 

planned for late November. 

The Working Group is hopeful that the work suggested in the report and by the workshop participants 
will be carried out by the Nunavut Planning Commission Transition Team, which was officially 

appointed Oct. 20, 1994. 

11 
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I am pleased to report to the Inuit of unavut on my division's activities. 

It's a delight to announce that the conference on the unavut Harvesters' Support Program, which 

drew members of hunters and trappers associations to Pangnirtung earlier this year, was a complete 

success. Participants reached consensus on many program objectives, and suggested a number of 

ways in which my department could initiate those goals. 

Today, those suggestions are being acted upon and the unavut Harvesters' Support Program is 

expected to commence early in 1995. Accomplishing the groundwork took a fair amount of time, 

particularly the policies, since they required approval by Nunavut Tunngavik Incorporated's board 

of directors. But while our tasks are many, we have learned that if we apply ourselves-carefully 

pursuing what the Inuit want-things eventually get done. 

Work on the Nunavut enrolment and eligibility project is going well. We now have 19,000 people 
enrolled in unavut. I would like to extend my gratitude and thanks to the local enrolment committees. 
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Despite obstacles, they were able to collect the names of those eligible for benefits from the Nunavut 

Land Claim. I know it was difficult at times to accomplish everything, given the deadlines. 

I am also pleased to announce that in October 1994, Nunavut's elders received their first benefit 
cheques from our Nunavut Elders Benefit Plan. I am very proud that this program has come to life. I 
would like to extend my utmost gratitude and thanks to the Nunavut Tunngavik board of directors 

for its support and encouragement in this matter. 

Lastly, we could not have carried out this program without the experience and skill of our dedicated 

staff. The program is a tribute to their talents. I thank all of the people who worked on it during the 
implementation process. 

Thank you . 

For more information, call: 
Cordon Spence (Enrolment) (613) 238-1096 

Laura Gauthier (Elders' Benefits) (819) 645-3199 

Bert Dean (Nunavut Harvesters' Support Program) (819) 645-3199 

Enrolment Highlights 
More than 19,000 Inuit who will benefit from the Nunavut Land Claim Agreement were registered 
with the enrolment and eligibility department this past year, and the list continues to grow. 

The Nunavut Enrolment List was published in October and distributed to all communities in 
Nunavut. This gives Inuit the opportunity to see who has enrolled, and who hasn't. Since enrolment 
will be an ongoing process, it's possible to apply at any time. The Nunavut Enrolment List will be 
updated and published on an annual basis. 

Ill 
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The Nunavut Appeals Committee will soon be up and running. This committee will examine appeals 
from enrolment applicants who have not been accepted by their local community enrolment com­
mittee. The Appeals Committee will also review challenges received from enrolled individuals who 

feel another person on the enrolment list should be disqualified. 

The community enrolment committees are deciding with their communities how to permanently 

structure the enrolment process. Some options include a Nunavut-wide enrolment committee, 

regional enrolment committees, community enrolment committees, or having the Community Land 

and Resource Committees take over the reins of enrolment. These discussions were expected to finish 
in November 1994. 

Solomon Awa of Pond Inlet was recently hired as an enrolment co-ordinator trainee. Solomon will 

work out of the Ottawa office for the rest of his training, doing both on-the-job and classroom training. 

Nunavut Elders Benefit Plan 
The wisdom of elders, both in word and deed, is highly prized by Inuit society. Their knowledge of 

animals, the land, and families has given Inuit culture its richness. Their unfailing guidance has 

allowed younger generations to progress. It is only right, then, that elders be supported to make their 

remaining years as comfortable as possible. Nunavut Tunngavik Incorporated has made this goal 

paramount. 

Reporting to the 2nd vice-president, administrator Laura Gauthier began carrying out the Nunavut 

Elders Benefit Plan implementation and communications strategy designed by Towers Perrin 

consultants in early July. 
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Five staff members were recruited to help implement the Nunavut Elders Benefit Plan within a one­

year time frame. (The Plan also applies to elders living outside Nunavut who qualify as beneficia­

ries.) One permanent assistant administrator, Silu Connelly, is based in Rankin Inlet with the admin­

istrator. Four regional co-ordinators started their short-term contracts in July and finished at the end 

of October. They are Sytukie Joamie (South Baffin), Titus Amakallaq (North Baffin), John Patterk 

(Keewatin) and Bessie Sitatak (Kitikmeot) . 

Two weeks after the registration period ended, the Bank of Montreal mailed the first batch of elders' 

cheques on Oct. 3. The excitement and gratitude of Nunavut Inuit elders is widespread- within and 

outside the boundaries of Nunavut. 

Nunavut Harvesters' Support Program 
The Nunavut Harvesters' Support Program (NHSP), which gets underway this winter, makes the 

traditional lifestyle of Inuit more financially attractive. Inuit harvesters who fish, hunt and trap for 

subsistence purposes on a full-time basis, for at least six months a year, are eligible for funding. Only 

one beneficiary from each household can apply for the program. 

Under the program, an eligible Inuit family may apply for up to $12,000 for equipment and $1,500 for 

other capital costs, once every five years. Inuit families may also apply for up to $1,500 every year for 
fuel costs. 
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However, the program is able to support only about 188 subsistence hunters each year. Applicants 

will be priorized according to need. NHSP is funded by an agreement between Nunavut Tunngavik 
Incorporated and the Government of the Northwest Territories, where each organization contributes 

$3 million a year for five years, to a total of $30 million. 

To make the program last longer than five years, NTI is paying for it out of interest generated by the 

$30 million, using only a small portion of the capital each year. RT & Associates, the consultants who 

researched and developed the program, estimate it will cost about $2.6 million for the first year. 

A family may not get the maximum amount of assistance. The amount of funding will depend on the 

cost of the equipment and the cost of living in their community. NHSP does not give out cash to 

beneficiaries. Instead, NTI pays the supplier and the beneficiary gets the equipment or fuel. 

The program is initially being administered by Bert Dean at the NTI office in Rankin Inlet. Eventually, 

it will be turned over to hunters and trappers organizations (HTOs) in Nunavut communities. 

The program was developed in consultation with HTOs from throughout Nunavut who met to 

discuss it in Pangnirtung last March. 
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Secretary-Treasurer's Report 
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N unavut Tunngavik Incorporated asserts that it has the right to employ the best qualified per­
sons available. It also maintains that the continuation of employment is based on the need for work 

to be performed, availability of revenues, faithful and effective performance, proper personal con­

duct and continuing fitness of employees. All employees, while on probation, are terminable unless 

otherwise specified, in writing, as a prescribed employment term. 

NTI recognizes that employees differ in their skills, goals, perceptions, and values. This is basic to 
human nature. Conditions may arise that result in conflicts, or are insufficiently addressed in the 

manual drafted earlier this year by NTI's human resources department. In such cases, NTI will 

endeavor to make personnel decisions that are fair, equitable and culturally sensitive. 

Since NTI's human resources department first began operations, it has been consulted on a regular 
basis by other Inuit organizations on human resource policies and procedures. This demonstrates to 
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me that Nunavut Tunngavik Incorporated is setting the standard and will continue to set the stan­
dard for Inuit organizations. We will gladly share our resources with others to ensure standards are met. 

On the other hand, internal expenditures for human resource planning, staff relocation, staff housing 

and benefits quickly add up. People must also bear in mind the width and breadth of Nunavut. To 

get anywhere we have to fly, obtain hotel rooms and pay for meals. This is the high cost of doing 
business in a decentralized organization. 

This department endeavors to curb costs where possible. NTI, for example, is aware of the high cost 

of committee work. Human resources director Roy Inglangasuk will continue to seek funding or 

cost-share with other organizations. I am pleased to report Roy has done an excellent job. 

I would also like to express my appreciation to the Government of the Northwest Territories (GNWT) 

for its offer to allow NTI employees to benefit from GNWT's in-service training. I expect this agree­

ment will help immensely in our goal to have trained and qualified Inuit in the Nunavut workforce. 

I want to thank all beneficiaries of the Nunavut Final Agreement for their support, wisdom and 

kindness to myself and family during my first term. Also, I must express my gratitude and congrat­

ulations to all staff within Nunavut Tunngavik Incorporated and the Regional Inuit Associations. 

Your hard work, dedication and loyalty to the Inuit of Nunavut has not gone unnoticed. That's all for 

now, tairna and tagvauvoosi. 

Nunalioorqtiup ilagivasi, God bless you all from my staff and family. 

For more information, call: 

Roy Inglangasuk (Human Resources and Personnel) (819) 645-3199 
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H urn an Resources 
To enhance Nunavut Tunngavik Incorporated's commitment to the employment of Inuit, NTI created 

a human resources department that is now centrally located in Rankin Inlet.. Roy Inglangasuk, who 

was hired as the department's director in February 1994, graduated from the University of Alberta 

and previously managed his own successful cross-cultural/ employment equity consulting and 

training business in Edmonton, Alta .. 

The director first developed a human resources manual for NTI and its employees .. Approved 

by NTI's board of directors, the manual serves as a guide in employees' routine work activities and 

relationships to satisfy objectives of both NTI and individual employees .. Revisions and amendments 

are currently being made, a process that will continue throughout the life of NTI.. The manual will be 

translated into Inuktitut and Inuinnaqtun .. 

An agreement was hammered out between NTI and the Government of the Northwest Territories 

regarding secondment from the territorial government to NTI.. This permits trained personnel to be 

seconded to NTI for a specified period of time, meaning NTI will not have to bear the training cost of 

the individual.. 

To work towards our goal of hiring Inuit, NTI has started significant training programs to train Inuit 

for jobs within NTI.. Where NTI is compelled to hire non-Inuit, the person is notified they will have to 

train an Inuk to take over their position .. The director of human resources, in conjunction with the 

department, then develops a training plan .. In 1994, NTI filled three positions in both the Kitikmeot 

and Baffin regions, eight positions in the Keewatin region and five positions in Ottawa .. 

As a rule, NTI is committed to finding training money from other sources to help pay for the train­
ing. The human resources director has discussed this with the Federal Pathways Program, GNWT, 

Arctic College, and Algonquin College in Ottawa .. An agreement has been reached with the GNWT 

to piggyback on their in-service training. This means NTI can participate in any training GNWT has 
for its staff .. This saves NTI money as it does not have to bear the cost of hiring and accommodating 

training consultants. 
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Undoubtedly, one of the biggest challenges facing this department is the complete relocation of the 
Ottawa office to Nunavut. The director is working very closely with departments to ensure a smooth 

transition. This is already underway with the land management department, and personnel are cur­

rently being recruited for the senior lands manager and lands administrator positions. 

During the March election for the president of Nunavut Tunngavik, election commitments were 

made to do a salary review. The human resources director drew up terms of reference for the salary 

review and six consultants bid on the tender. As a result, a salary review committee was struck with 

Lucassi Ivalu chairing the committee. Roy lnglangasuk, Alex Campbell, NTI's executive director, and 

Andy Campbell of Nunavut Trust are also on the committee. 

The bids were reviewed, keeping in mind the $25,000 maximum fee to be paid out. It became appar­

ent Hay Management Consultants were by far the most experienced, had the largest database, an 

excellent track record and extensive northern experience. 

Hay Management Consultants' bid of $36,000-$38,000 was over the limit. But because Hay 

Management was the overall choice, the committee decided to approach the finance committee to 

request that Hay Management be selected as the salary review consultants even though their bid was 

high. Extra funding was approved, and Nunavut Trust will pay some of the costs involved. 

Recommendations from the salary review, now in its final stages, were heard at NTI' s board meeting in 

Pelly Bay in November. That meeting also heard recommendations from an informal housing committee, 

established to review ongoing concerns about NTI's housing policy. 
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Also being re-examined is NTI's employee medical and benefits plan, which was considered inade­

quate. Once a suitable benefits package has been identified, it's hoped that other organizations such 
as the Nunavut Implementation Training Committee and the Regional Inuit Associations join NTI on 
the plan. The more people on the plan, the less cost per individual. 

In the months ahead, the human resources department will tackle other goals. They include stream­

lining staff benefits and tracking employee leave credits, training senior managers to conduct perfor­
mance appraisals, and then appraising staff, and establishing a human resources information system. 

~q 

<l 



PRESIDENT 

<ll>c...cntc nnc;~bn'\L 

EXECUTIVE SECRETARY 

!>~bc...!>Lib /PI>t 
SECRETARY /RECEPTIONIST 

<J"l.L~~bb < lib~~bn<J 
EXECUTIVE ASSISTANT 

Lc-Lb~c-l>~bn lib~~bn lirLc-l>~bJo-b J~t/ li.Dcn)c-n...tb 
POLICY ANALYST I ADVISOR INTERPRETER/TRANSLATOR 

LAND MANAGEMENT-1ST VICE-PRESIDENT 

<1<-c...(lb\lb blt 
EXECUTIVE DIRECTOR 

.Da..c-n...o-~rb bLt 
DIRECTOR LAND MANAGEMENT 

<J"l.L~~b~bc... .Da..lb <ll>c...cnt 
SENIOR LAND MANAGER 

.DO..~< <J)~b(l>o-<Jo-b blt 
LAND USE CO-ORDINATOR 

.Da.."l.J<Jc-n...t 
MAPPING TECHNICIAN 

.Da..c-n...t 

LAND ADMINISTRATOR 

<J<"nc-n...CT ~JC blt 
ENVIRONMENT CO-ORDINATOR 

1>71o.o-<J~bn 

GEOLOGIST 

COMMUNICATIONs-PRESIDENT 

<J<-c...('C\Ib blt 
EXECUTIVE DIRECTOR 

J~I>LI>nc-n...o-~rb bLt 
DIRECTOR COMMUNICATIONS 

nnc;~bcl>~o-b ~~bpb; lit 
EDITOR 

~ro-~bn ~bl>tr<J~N~o-b 

LIBRARIAN /RESEARCHER 

J~I>LI>nc-n...t 
PUBLIC RELATIONS OFFICER 

NUNAVUT TUNNGAVIK INCORPORATED 

1 ST VICE-PRESIDENT 

<J"l.L~~bb < lib~~bn<J 
EXECUTIVE ASSISTANT 

~~bc . ..I)Ljb /P~t 
SECRETARY /RECEPTIONIST 

J~t! li.DcnJc-n...tb 
INTERPRETER/TRANSLATOR 

DIRECTORATE PRESIDENT 

I EXECUTIVE DIRECTOR 

)~t! li.Dcn)c-n...tb 
INTERPRETER/ TRANSLATOR 

FINANCE & ADMINISTRATION-SECRETARY-TREASURER I ENROLMENT-2ND VICE-PRESIDENT IMPLEMENTATION-PRESIDENT 

<1<-c...('Nib blt <1<-c...('Nib blt <1<-c...('Nib blt 
EXECUTIVE DIRECTOR EXECUTIVE DIRECTOR EXECUTIVE DIRECTOR 

<ll>c...cr't P a..1>7c-n...o-~rb <JLL li~bba..li7~bJc-n...o-~rb <Jnc-~~b<<-c-<lo-~rb <J~bpb; lit <l~c...cr't b~r'ncr' o-~rb 

DIRECTOR FINANCE & ADMINISTRATION ENROLMENT CO-ORDINATOR DIRECTOR IMPLEMENTATION 

<JPc-l>no-b ~~bPbrlit <Jnc-~~b<<-c-<lo-~Jc lic-o.o-<J~bJ~b <J~c...cnt~< lib~~bn'\L 

ACCOUNTS PAYABLE CLERK ENROLMENT CO-ORDINATOR ADMINISTRATIVE ASSISTANT 
TRAINEE 

<JPc-l>no-b nnc;~bn 

ACCOUNTING CLERK 

11 



TUNNGAVIK BOARD 

<Jc.c..~b\c-tLO_GjC flb~Gbnf 

<J~c..cn~c nn<;Gbn'\L 
ADMINISTRATIVE ASSISTANT I 
EXECUTIVE SECRETARY 

Cl...)Cl.ll7~ncrb <l~c..c ncrGJc JP J<Jbncn~ 
DATA MANAGEMENT CO-ORDINATOR 

Lc-Lc-tLo5J Gb~~LLn 
LEGAL ADVISORS (3) 

2ND VICE-PRESIDENT 

<J"l.L~Gbb < flb~Gbn<J 

EXECUTIVE ASSISTANT 

SECRETARY-TREASURER 

<J"l.L~Gbb < flb~Gbn<J 

EXECUTIVE ASSISTANT 

<l c.c..~b\""r bL~ 

OFFICE SUPERVISOR 

~Gbc..~Lrb fp~~ <Jc.c..~b\c-IL~ncrb /~crG~~<;[l~ ~Gbc..~Lrb /P~~ 
SECRETARY /RECEPTIONIST ADMINISTRATIVE/FILING CLERK SECRETARY /RECEPTIONIST 

)~~/ ll.Dcn)c-IL~b 
INTERPRETER/TRANSLATOR 

~Gbc..~Lrb /P~~ 
SECRETARY /RECEPTIONIST 

ECONOMIC DEVELOPMENT -PRESIDENT 

<Jc.c..~Nrb bL~ 

EXECUTIVE DIRECTOR 

<J~c..C(~ f\~c.c-<J~c-ILCTGrb 

DIRECTOR ECONOMIC DEVELOPMENT 

CULTURAL, EDUCATIONAL & SOCIAL DEVELOPMENT-PRESIDENT 

<Jc.c..~Nrb bL~ 

EXECUTIVE DIRECTOR 

<J~c..C(~ flc-Cd( CTILCTGrb, flc-a.cr<JGb)C"""ILCTGrb <JLL fl.D( C"""ILCTGrb 
DIRECTOR CULTURAL, EDUCATIONAL & SOCIAL DEVELOPMENT 

~Nbc-tLcrGrb 

YOUTH CO-ORDINATOR 

fl.D)Gbc-tLCT Grb bl~ 

ELDERS CO-ORDINATOR 

PERSONNEL & HUMAN RESOURCE MANAGEMENT-SECRETARY-TREASURER 

<lc.c..~Nr bL~ 

EXECUTIVE DIRECTOR 

<J~c..C(~ [lGbbCl.fl7GbnC"""ILCTGrb 
DIRECTOR PERSONNEL & HUMAN RESOURCE MANAGEMENT 

flGbbCl.fl7Gbncr nnc;Gbn 
PERSONNEL CLERK 

11 



a.. d c J T H R U U . A V U T W E A R E 0 N E 

Affiliate Organizations 

CiPPCibc~Lr ~..D~c b:::>c~Cibnr~rc 
!J..DQ.rrb !J.c.. l>ncr'r<l~brr~b .Da..Lrb ~~bPbrtJ.<''-c-<ln'-....)rc NLrL<I...)')~b . CLQ.a.. tJ.~bbi>L'-....)J, tJ.~bbi>L....)J 

CLQ.a.., ~PP~bc:....)Lr !J..D!J.C bY~~bnr'\,r tJ.c..I>~NbY .Da..'>c Y'\.LNdQ.rrb r''>JC C:bd<l b~r'nQ.a..r JC. 

~pp~bcJr bnc ~~bnr'\.J~ c <1'\.L~~b b '\,re <l)rrc Ac-rL<Ib~'\,r c Q......)a..tJ.7~b cl>'-....)nb <16\l>~b b~bcl>cr'<l~­

rn'-....), <ILL....) ~b),~brnb Q......)Q..!J.~b(l>r'L ~.DC !J..D!J.C Ac-rL~rL7~bc'\.r".oc .Da..c ~br'Lrrbd( Lc-L b~l>~rrb 

1\c-n.r<l~b ~b)(T'-....) <l'\.r~bnr Jn6\rr~bnJ c b~r'ncr'~'-....)r c . C!J.L!J.LLC (bd<l nrl>~( ~pp~b(....) L r <ILL....) 

!J..DI:J.c b)c~~bnr'\,rc .Da..C~rrbdc a......)a..!J.~bcl>r'L~c Ac-n:bnrQ.rr~b~l>rr<lc-~b) c b~r'n c r'a..r<l~bn'-....)r c 

<l'\.r?n6\rr~rr b .Da..C~rr~J c. <I L L....)c cl>~b tJ.~bba..!J.7~bnCc..l>~r ~ c b~r'ncr'~b~rb <l'\.r?n6\rr~rrb <I~~Jc-LJc . 

A<''-c-<l~c-rLrr~b C!J.L r''>'-c-l> ' 71>r'L'-c..f\..c)~b 10,000 ~rr<lrr !J..D!J.c ~pp~bc....)Lr. <I~~Jrc..l>cc cnQ.rr, 

~PP~ bcJr !J..D!J.C b) c ~~bnr'\,rc b~r'ncr'~<I.Dc A<''-c-<l~c-rLrr~JC ~ ~bp ; ~bcl>c..l>~b> c <ll>c..cr'Jr'b~tJ.c 

.Da..c-l>~c tJ.bAr c r'<l ~b;rc. ~pp~bcJr .Da..c-l>~ c <l)rrc a......)a..tJ.~br'n'-....)r c PQ.'\.jL7r rrb tJ.rLr7r rr'-....) 

~~bPLr<l?nb~l>n'-....)rc. bnL~bn~b~bcC<'-c-<lc-~b) C LQ.a..r .Da..c-l>~rrb CLbd<l N~nrc......)r. 

C tJ.Lccl>~b b~r'nCI>a..r<lc-~ r ~ c !J.'-....)C:~bc cc;7~rr~b <IP)....)<I'\,rc)rrb, CtJ.LtJ.LLc ~PP~bc....)Lr bn~~bnr'\.J~c 

~bl>~~~b)C ~b.D~b CLQ.a.. <l)~rr~bc r'<I17~L'\.V. CLQ.a.. !J.'-....)c-l>~rr~J c <l)c r' <l~rr~b !J.'-....)b~rrb <ILL....) LQ.a..r 

~O:?nl>c-~b) rrb rrrLI>JCI>L....) <I~b)~b !J.':..:> c-I>?Q.a..r'rr~Jc $50,000 <ICrr <IP~b17~bn'-....) J . <IPPQ.rr~b~L ­

LrLI>a..7~Lc $ 200,000,rrc <lP c-<'Q.rr~J c !J.'-....)rb <l)l>r'~rb L<'LbdnJc b~r'nCI><'c)rrc. 1995 

Ar<l~rr<lrr ~pp~bcJr !J..D!J.C b)C~~bnr'\,rc rr?<l~br'c..~b)C .Da..rb !J.'-....)c-l>~rr~rb ~bi>~W\I>L7~b)r\ 

<ILL....) !J.'-....)c-1>17~....)nb ~b)nl>~rb r'nA(\_.r l>b)<r ....). 

L~?b A<''-c-<l~c-rLrr~JC bY~~bnr~dn'\,rc ~pp~bcJr !J..D!J.C b) C~~bnr'\,rc . ~pp~bc:....)b d<l>(\_ ~ Q. <ILL....) 

bP<'b b)c~~bnr'\.rc, a.. ....) a..!J.~br'r<lcr'<l c.. l>~b) c ra..c-rL7rL<I~bl'\.L ~rb <I~~Jrc.. l>~bccnQ.rr. ~pp~b(....)b 

d<l >(\_ ~ Q., Pa.. l> 7c-l>~b( c)c !J.~b '-c-<l~rr ~Jc c..!J.~ Q. r'~brr ~r .De, b~r'ncr' a..r<l~rr<l~b) c A'a..r'l>~rr b .D a.. c-Q.rr 

~pp~bcJr, rPrr~b ~(Tb <ILL....) <l'\.r~nrr b A<''-c-<lncr' ....)nb Pa..l>7c-l>?nb~ rr b . bP<'bdC(I>Gb 

11 

Baffin Region lnuit 
Association 
Involving the Inuit in each step along the path to developing Nunavut is vitally important. With that 

in mind, the Baffin Region Inuit Association (BRIA) is affiliated with Nunavut Tunngavik Incorpo­

rated to further that goal. BRIA divided up responsibilities among its executive members, and also 

applied for Designated Inuit Organization (DIO) status to carry out certain provisions and responsi­

bilities under the Nunavut Final Agreement. As the representative body of the Inuit of the Baffin 

region, DIO status would bring these residents one notch closer to the implementation process. An 

implementation co-ordinator was also hired for a one-year period . 

Economic development is the overriding priority for the almost 10,000 Inuit living in the Baffin 

region. This past year, BRIA' s economic development officer compiled an economic development 

strategy that is community-based. The inhabitants of each Baffin community would determine their 

needs, offer ideas and suggest solutions. Meetings with the communities have begun. 

Another exciting endeavor is the creation of affordable housing, and BRIA is currently examining the 

viability of this new project. A radical approach to the use of construction materials twinned with the 

utilization of new technology would hopefully keep the cost per unit of housing built to just $50,000. 

This compares with the $200,000 per unit cost currently billed through government-run efforts. Early 

in 1995, BRIA will select a community as the site for a housing pilot project, and a demonstration of 

this new building theory will aim for a September or October completion date. 

Two economic development branches of BRIA, Qikiqtaaluk Corporation and Kakivak Community 

Economic Development Organization, acquired more clearly defined roles this past year. 
Qikiqtaaluk, which earns most of its revenues from fishing licences, will devote itself to business 
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bL(crl>"'crc GPcr?L"'crb C/J.La., C""c <JLL ~'\b (diamond, lead, zinc). <JLL....)c(I>Gb (bd<J .D<l.C""rL~­

I>"'c AC""~bnGbr "'( !J..D!J.C /J.b~(<Jb\'\rO.crb bl~l>"'crb, N"'nGb Gbfnb f\'\L(crb rG"t.J!J.C(N\crb. (bd<J 

LG?b <J"t.r?CI>IL "'c P"t.J'-C""Gb<r Q.....)Q.f1GbCI>7rL<JGb GbJC 1995 .D.,Jc..I>GbnO.Q.J. 

C!J.LCCI>Gb GPPGb(....)Lr I>L"'C""(LcrGJC bJC~Gbnr.,J"'c \GbPcrl>'lGb('\rc bnL~?II>.,L'lGbJC LQ.<l.l>cr<JGbJGb 

AC""rLC""17Gr "'c .DQ.CrL71>1L"'crb GPPGb(JJC N"'nGb....)nb ~L"'C""rLcrGrb. 

<JG~Jcr<JGbJr C/J.L r("" b"'IC\I>cr<JGb)Gb b"'(Gdr ~b)crb .D<l.~Lr .DQ.CGcrbdb <J"t.rGbnr JCI>IL"'c 

L(""'-....)rc. GPPGb(Jrl>c !J..D!J.c /J.c..I>Gd'-c..rLbb....)<JGb~~c b"'lnciQ.r<JGbn'-....)rc A~'-C""<J"'b\crb, <JLL....) 

/J.b"'GdL....)<JGb(~c Gb.D) /J.O.~b /J.(LGb( C Al>lr<Jbb Q.cr?O.~b< C. 

)Pir<Jbb a.cr?LJN I>Gbc..C\r ....)J, 

(1>....)( Gp"'Gb(Gb (819) 979-5391 
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opportunities of a regional nature, dealing primarily with medium and large-scale projects .. Kakivak 

will serve and support small business development exclusively. It aims to establish a greater business 

presence, and to give businesses a sense of control over their own destiny .. 

Together, Qikiqtaaluk, Kakivak and Nunasi Corporation, the Nunavut-wide Inuit development 

corporation, plan to build and inhabit a new office complex in Iqaluit next year. 

The recently created position of director of venture capital led Qikiqtaaluk to shaking hands on sev­

eral important joint venture deals this past year. Stemming from the Nunavut Final Agreement's 

commitment to physically identify Inuit-owned lands each year for the next 10 years, Qikiqtaaluk 

joined forces with Yukon Engineering Services to do surveys in the Baffin region. Shares are held 

60 per cent by Yukon and 40 per cent by Qikiqtaaluk. A 50-50 joint venture with Northumberland 

Consulting Services of Nova Scotia undertook land surveying in the Coppermine area. 

Qikiqtaaluk also forged a partnership with Caterpillar dealer Hewitt Equipment Ltd. of Pointe­

Claire, Que., to spawn a new company, Hewitt North. Qikiqtaaluk owns 80 per cent of the company. 

Royalties on sales, service and parts of Hewitt equipment sold will be returned to the investors. 

BRIA's lands department saw a steady stream of mineral prospecting in the region in 1994, from 

companies searching largely for diamond, lead and zinc deposits. The lands department is also tak­

ing part in negotiating Inuit Impact and Benefit Agreements for three national parks. Two of these 
agreements must be finalized before the end of 1995. 

The semi-autonomous Baffin Region Hunters and Trappers Committee will soon be taking on land 

claim responsibilities for the Baffin region with regard to wildlife. 

The year ahead promises some fulfilling returns on the strides already made toward implementing 
the Nunavut Final Agreement. We encourage the Inuit of Baffin to participate in the process as much 
as possible, and to lend us their ideas and suggestions for any improvements. 

For more information, call: 
Pauloosie Keeyootak (819) 979-5391 
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.DCl.'>bCGa-GJC <J'"fGbnr JCI>rL "c <JJGa-Gb '\ ... n...c-Gb)C GPnGri>.Dc. <JirLLn...<l..J ":oc I>Cl.Lrr71>c-GLC .DCl.rl>­

cdn""rc, <li(LLn...l>"c ~bjCjGb(Lc-n...LC .DCl.r A<''-c-<lncr"L"C, <JG~JC (')'-c-Gb(l) )Llo.Cl. 'i..J<JGbn'-...)"'.J. 

GPnGrl>c Ll.DLlc bJci~sbnr""rc ~>Lr'>c, b"(<JGbncrCl.r<JGbfn'-...) Ll.DGdnr a-b 4,500,""J"a-b. <JLL...)c_ 

CI>Gb <l""rGbnrJCI>rL"c .DCl.CGa-GJC b"rcr<JGd'-..Ja-rc CLLl":oc <l""rGbJb\a-G.Dc. CLlLLlLLc 1995 Ar<JG­

a-<la-, GPnGrl>c Ll.DLlc 1"'>'-c-Gb(l>c...Gb)C .DCl.'>LI <l""rGbnrLr<lrWbn...<JGb Ll.DLlc Llb"r<Jb~""rO.a-b Metal! 

Mining Corporation,dO.a-b Izok Project,Jc. <JLL...) <llrLLn...l>"a-b Llb~r<lrnb~""rO.a-b a-n...l>b)c. 

GPnGrl>c 1"'>'-c-l>c~rl"c .DCl.rb <ll>c...cN<JGa-Gib, <JLL...) CLO.Cl. b"((<JGb(Lc-n:bJGb. GPnGrl>c Ll.DLlc 

b)C~Gbnr'\rc Cl.Lia-Gbl( .DCl.l)< <J{'..J<Jo-C <J"'.ra-GbGb)IC 118,115 km2 <J"'.ra-GbGb)lb. flb"Gbo-GbGb)Gb 

Ll.DLlc <l""Jo.r<JGcrGJc bnL~""rO.a-b GPnGrl>a-. ;G...) I> Cl. ~b)nr ..JJ, GPnGrl>c bJC~Gbnr""rc ""L­

o-Gb~I)"C .DCl.lo.o-'\rCJo-b <JLL..J flGbbCl.fl'lGbn(rla-Gb~I)'-..Jnb b)C~Gbnr .De <JI>'-c...Gbn'(GbC(Go-GJC 

UI>Gbnl>"a-b, <JLL...) <lr""r":oc A<''-c-<lnCI>".Dc. GPnGII>a- bJC~Gbnr Jb(CjGb(LLr "c J""LNdo.a-c 

bJC~Gbnrc-n...<JGb Ll~r A<''-c-<lncr a-GJC ""o.Cl.l>na-b. 

CLlL Lo.Cl. <JG~Jr7cno.a- 90,a-b Jbr'il>na-b Ja-71>c...I>GbJC A<''-c-<ln'r"La-GJC CLlLO.Cl. <JLL...) 

<lr""rO.crb 1>7'i0.a-b Jcr7l>c...I>Gb)cr b)c~Gbnrc .D<l.c-n...~""r":oc flGb..J')cn<lr. GPnGII>a- ""O.Cl.Ga-GbGb)c 

<l""rn...<JGb I><'..Jo.a-c <l""r""rr<JGb .DCl.rb <JJ?L"a-b A<''-c-<lncrr<JGb. 

CLlL <l""rGbnrJnGb'ir<JGa-Gb Ll.DLlc GPnGrl>c Llb~(<Jb~""rO.a-b A<''-c-<J"Gbc-Gb<c Izok Lake,l c-c, ~b'\ 

<JLL...) l>bd(b~rb. A7n...c...GbJr71>"Gb <JG~Jc...Gbj< Ar<JGa-<Ja-, <l""rGbnGb...)nb Metall Mining Corpo­

ration,a-b )~o.JII>a-b, N"nGb...)nb Ll.DLlc Llb~(<Jb~""rO.a-b, - flGbbCl.Ll~GbC:ncra-GJ'-...) - GPnGII>.Dc 

Llb"Gb(I>Jnl>a-<JGbn'-...)rc. 1>7'io.a-<Jc-Gb<c flGbbCl.Ll7GbnC:'i7GbJC 420,a-b b"~" ...)nb 1999.1. CLlL 

Ll'-..Jc-l>n...<lc-'i7GbJC A<''-c-<lncra-GJC 1997.1. 

CLlL A<''-c-<J"Gbc-Gb<c 6"~"Gd'll>'-c...n...cJC r'>'-c-Gb<l>c'll>rL'-...)nb Llc-~Lla-Gb <JLL...) flGbbCl.Ll7GbnGba-Gb 

Ll.DO.a-b, A<''-c-<lncr"Gba-<JGb<c GPnGII>a-, A<Ja-bC~L ""J'-...)nb <JGbPbCI>a-""re GPnGrl>c d<l>n... ~bd":oc, 

A<''-c-<l"c-n...~bd""r":oc . ~Gbpb(JCI>a-<JGb)c .DCl.'>LI A<''-c-<l"c-n...a-GJc Lc-Lb~a-b <JLL...) <ll>c...crJ(b~a-b 

PCl.I>7Gb Gbncr a-GJC. GPnGrl>c .DCl.r a- A<''-c-<ln'r a-GJC bJC~Gbnr""rc. !)bdc, bJC~Gbnr""rc Ac-,.:;b­

nr7""rc <JGbPbNLc-Gb)C (GCl.Llr<JGb PCl.I>7Gb GbncrL7Ga-GJ'-...) A<''-c-<lncr"L"o- w...)bjr flGb..J')n<Jr ...), 
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Kitikmeot lnuit Association 
The words of the Nunavut Final Agreement have become especially meaningful for inhabitants of 

the Kitikmeot region, where interest in the area's abundant natural resources has drawn fervent 

attention and a high number of land permit applications this past year. 

The Kitikmeot Inuit Association (KIA) protects, defends and promotes the interests of 4,500 Inuit 

living in the Kitikmeot region. It is also charged with ensuring the words of the Nunavut Final 

Agreement are respected and carried out by all parties. That's why, early in 1995, Kitikmeot residents 

will become the first citizens in Nunavut to have negotiated an Inuit Impact and Benefit Agreement 

(IIBA) with Metall Mining Corporation on the Izok Project. And more positive changes are in store. 

Land management is the greatest priority for the Kitikmeot, and the first year of managing Inuit 

lands here has been a success. The KIA holds land surface title to roughly 118,115 km2. It assists 

wildlife and hunters and trappers organizations in the region. For example, KIA refers outside 

contractors and employers to appropriate groups for outfitting, guiding and other economic oppor­

tunities. KIA has also applied to Nunavut Tunngavik Inc. to become a Designated Inuit Organization, 

in charge of water rights. 

Deposits of diamond and base metals are among the reasons 90 permits were received this year 

by the KIA's land management office in Cambridge Bay. The KIA has the right to approve or reject 

all land-use applications in the area. 

An IIBA for a lead/zinc/copper mine at Izok Lake, 280 km south of Coppermine, should be 

concluded with Metall Mining Corporation of Toronto, Ont., early in the new year, ensuring that 

compensation and benefits-including jobs-flow back to Inuit in the Kitikmeot region. The mine, 

creating up to 420 jobs, could be operative by early 1999. Construction would begin in 1997. 

Employment and training are the major incentives behind a regional economic development strategy, 

finalized in October by the Kitikmeot Corporation, the KIA's business development arm. Resolving 

the overall Nunavut Economic Development Policy and Strategy is critical to preparing and funding 

business activity. Meanwhile, the Kitikmeot Community Economic Development Organization, 
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~rn~rl>c d<l)n.. ~d·,-rc, 1\c-~bn~b~b)c Usher Canada, Marshall Macklin Monaghan <JLL_, 

Underhill Engineering, ~c....b~i'n~bc....l>~b>c <l"'f~<J_, Q.crb bJ~~bcn..<J~b, ~bl>t>\rnrL7~bcr crb fJ..lJ/:/ 

Cl.Lr crn..7"tfQ.cr .lJCl.CT P~"-c-~r. CfJ.LfJ.LLC CLQ.n. b~r'nCI>c-~r <<C fJ..!JfJ.C !J.c....l>r<l~bcr "t.r r''>"-c-l>nC­
I)Lln..a.cr<J~b)C. 

bnL~bCI>c....l>~b)C ~rn~rl>c fJ..!Jc bJct~bnr"t,rc 1>"-_,cr f\"t.Lrcr bnLncr'n"-_,rc fJ.~b_,c)n<J~r L~t 

1994,1 ~bl>t~bdc....l>~r ~( <J)!J.Q.n.I>JQ.~b)crb 1\~"-c-<lncr' cr~JC. CfJ.LfJ.bblb CfJ.L fJ.b~i'CI>~c fJ..!JfJ.C 

1\~"-c-<l~c-n..cr ~Jc ~rn~rl>cr. 

CfJ.Lccl>~b fJ.c-~fJ.cr~b r''>"-c-l>c71>r'Lr'>~b r''>crb~Jc <J)n~bcr'<l~cr<I~Lc. LQ.n. <I~~Jr7cna.cr, ~rn~rl>c 

fJ..!JfJ.C b)Ct~bnr"t,rc 1\c-~bn~b ~brnb .lJCl.C(<J< L~Lbd"t,rO.crb !J.c-Q.cr<J~bnc( cr~JC <ll>c....C(~b~rb fJ.~bbn.­

fJ.'l~bnCc....l>~b)C fJ..!JfJ.c fJ.c-~~dc-~brrc fJ.~bbn.l>'l~dc..Gb(r"-_, 1\~"-c-<J~~bc-~b(c. <JLLj(l)~b (c....C)~b~~NI 

!J.c-~i'a.n. ~7~cr~Jc ~~bpb((LLI ~c, n._,n.fJ.~b(I)(LLL( .!Jn.'>LI <J"t.r~bnr Jnb\cr~crb b~r'nc( cr~Jc blr'n..!Jc. 

L~tl>n"-_,J, ~rn~rl>c fJ..!JfJ.c b)ct~bnr"t,rc fJ.b~~bCI>"-_,nb Pn.l>7crb tJ..!Jc-n..t J~bbd~c bnt.:~<J~b_ 

ncr'c....l>~r ~c I>Nbcr ~rn~rl>crb. 

fJ.~bbn.fJ.7~bnl>~c ..c.tcrl>7c-~b)c fJ.~b_,c)cn<JJC 6\'><ln..l L~tr_ja.crc 1995,Jc-~b<c ~rn~rl>c fJ."-_, ~b~<J~b_ 

(~"t.L.!Jc <1"-c....NJC. <JLLj(l)~b fJ."-_,c-l>n..<lc-c....l>~r ~( L~?Q.cr( n.ni'r'~b ~b)jb I>Jr'nl>n"-_,J, crl>b\~6\~bcr­

<J~_,CT, <1"-c....b\~b_,cr _, JQ."t.LNd~c <JLL_, ~rn~rl>c !J..!J!J.c b)ct~bnr"t.r~c. bJCt~bnr"t.J~c .!Jn.'>b­

c~br'Lcr ~Jc <J(I)~c r''>"-c-~b(l> 7 71> _,nb !J.cr ~b ~bnCI>n.r<J~7~1 ~c. 

<lr'i'~b("-c-<l~c <llrLLn..<J_jc-~b)C n.cr )!J.Q.~b. ~rn~rl>c fJ..!JfJ.c b)ct~bnr"t,rc CfJ.L"t.Lc Ac-~bn~bcr<J~b>c 

.!Jn.'>c )a."t.LNda.crb ~rn~rl>c fJ..lJ!J.c !J.b~r'<lcr'<l~d'-_,rc A~"-c-<l~crc. 

JPr'r<Jbb Q.cri'LJN l>~bc....b\r _,J, 

~ ~c... .. fJ.~7JC!J.c....~b (403) 983-2458 
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KIA's affiliate, has developed business plans and funding applications for business service centres in 
Coppermine and Cambridge Bay under such a policy. 

The Kitikmeot Corporation, in a joint venture agreement with Usher Canada, Marshall Macklin 

Monaghan and Underhill Engineering, won three major survey contracts to conduct survey work on 
Inuit-owned lands in the Keewatin region. Inuit involvement in this project is a top priority. 

Individuals who attended the KIA's three-day workshop on "Structuring and Negotiating 

Aboriginal Joint Ventures," held in Cambridge Bay in March 1994, may discover similar business 
opportunities. It's another way the KIA makes sure the Inuit have a foothold in the development 
of the Kitikmeot region. 

Training and education are additional insurance for a better future. This year, the KIA in co-operation 
with the Government of the Northwest Territories has employed a training and employment co-ordi­
nator to increase Inuit training and employment in the growing resource industry. It also contributes 
to and co-ordinates University Student Scholarships, designed by the Nunavut Implementation 
Training Commission. In March the KIA, with financial assistance from the Department of 

Indian Affairs and Northern Development, hosted a four-day Youth Conference for young Inuit 
from the Kitikmeot area. 

Staff will be moving to its new Cambridge Bay home by February or March of 1995 in the Kitikmeot 
Corporation building. Construction of a new two-storey building began in August and space will be 
shared in part by The Northern Store, Nunavut Tunngavik Incorporated and KIA. Organizations 
related to the Nunavut land claim settlement will be given first choice on additional space available. 

The face of change is everywhere. KIA will continue to work in step with Nunavut Tunngavik 
Incorporated to ensure change benefits the Inuit of the Kitikmeot region. 

For more information, call: 
Joe Alien Evyagotailak (403) 983-2458 
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P~~Cir l1..ol1c b:::l)-~fibnrc 
P<''"t-~r t..Dt:.' b)'~Vlr'lf'' Ac-n.~LLn.~c..~~> b~r'r~~)lLn.~""..>O""..> n"",~•<n.~"La- ~~~Jr 
.Da.Cc..~"\fl .. ->r' .Da.'>lf. 

P<'""c-~r fJ..DtJ.' b)'~Vlr'l.f'c ~~~Lc-~r• n.c..)tJ.Q.?'a.llr~~. ~~PW1c..~~)' Lc-L\JOr~ra-• bOL~­

~~c r•L['"~~a-~~~\1':, ~LL..> . ~>lrcr~~~\l""->r' b~r'n'r'r~·b'a-~d""->r'-> 5,500-J~' t:..Dll' 
P<'"",~r~c t:.·Ar~'f·cr•. CL'o. .Da.C~a-~' ~'lf'?C~c..~~•)a-• b~r'O'r'a.r~~cr~• NLa."~f'a-~~LLn.~LLc 

\l~c-LLn.'>J' C"da-"'L P<'"",~r t:..Dt:.' bJ'~~bnr,rc t:.s•ba.ll~s•n'\fc Ac-n.'r'~~v~-r·.Dc. ~'-r?C­
l>r'L~a-' b~r'O'r'a-~J' Ac-n.~Cc..~~Lc ~.D~n.~O""->J b~r'O'r'r'~c-~•x•. 

CfJ.L'C~~· Nln.~~s• .Do.C~a-"d ' ~Oc-l>n.~~· fJ..D"cr• <Jp,s•C!>\l':,r' tJ.b'~r'~"'r'a-•. Lc-r~~·b~") ' 
4~P"CI>c..I>~LC ~LL-> ~bn.CI>~' flh\'l.r JC~~b'Cc..~~•)c blr~ l>r'Lc-~LC bl~I> ~J' <JOc-~~cr~r•, 
~da-~'lf'')~• A~n..~a-l>~c-~•)~• <JOc-~~a-~•. 

CllL'C~~· b~r''r'4c..l>~r~~· t!':,~~~J' <J"'ra-~b~")J' 10.000 ~de..~~ Na-• b"'r~,a-sr ~a-I>O':,J 
.D•nc..l>~cr~. C'a. ~P)cr~b~·)~ $2.5 fc-<Ja-• t!':,~~~~· a.Lfa-n.~~~~· P<'""c-~r fJ..DfJ.' b)'­

~\l'lr'lf'iJ' ~~c~n~bm• ~"d"d'cr• <J""c..~c..~bt\1>,~·)~• W"d' A<'""c-l>~"'r".o', .Da.'>Lr t:.c-~?n·­
~c-n.;>.•d' bOL~'If''a-• ~LL-> .Do.'>' ) '"1-Nd'a-•. 

C"d<l ~"d' d~>n..~' Po.~~cr• ~)c..~~Lc Bank of Montreal-d'a-• ~LL..> blcr,d>~m• ~o.~­
l>cr't.cr~. Pr'<Ja-'C~s• ~·dd' a.Lfcrn.7'1f'' <J~c . ..'r'JC~'>' A\ln'lf'•a-•, ~""c..A"'La-""->, ll""..>~O'r'a-~r""-> 
<JLLJ fl.Dc-~~OSbt\Lf> a-I>AALfb, <JLL .Do.J?C~r'c..Lf". 

c·J~ ~·J d~)n..~"d' flb~~·r'JC~'>~ tJ..D'a-• o.lra-~• A'Q.r''b)a-• P<'""c-~r. tJ.b~s·r'c..~··)C 55-

'I.J~cr· fl.o"'u" Q.Lf a-~a-'lf'' Po.~~c-~?Oa-", tJ.L• <J)~)<JS"O'r'a-"d' PQ.~7u' ~·<'..)' c:r' Sf)"'ri>?­

O'i!'lf'O':,r' PQ.~~a-• <JY")<J~"O'r'a-"d'. ~LL-> tJ.b~s"r'LLf~' fJ..D•a-• <Jr'"'r•crc PQ.~~cr• ~)s• ... 
)<J~t'<J~)cr•. 
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Keewatin lnuit Association 
The first full year of living Wlder and implementing the NWlavut Land Claim has been a coming of 
age for the now vibrant, active Keewatin lnuit Association (KIA). 

KIA's board of directors, realizing the association could no longer play a passive role, rewrote its 
by-laws to impose upon the directors a greater degree of accountability, and to better protect and 
promote the interests of the 5,500 lnuit of the Keewatin. (The association is also in the process of 
changing its name to Kivalliq lnuit Associa tion.) It is a step in the journey toward implementation of 
the Nunavut Final Agreement, a complex process that KlA believes will CWl as smoothly as 
possible thanks to the dedication and co-operative spirit of its staff. An implementation co-ordinator, 
hired in January, is mapping out the process. 

Another important aspect of the Land Claim is the enrolment of beneficiaries to receive their due 
financial rewards. Having established guidelines and solved the inevitable computer problems Wlder 
the management of our enrolment co-ordinator, this intricate task should be completed shortly. 

A highlight for the association was moving into its new lO,!m-square-foot office building in Rankin 
Inlet in jWle. The $2.5 million building, owned by KlA's newly minted subsidiary Sakku Properties 
Ltd., also houses KlA business development subsidiary Sakku Investments Corporation, the 

unavut Implementation Training Committee and Nunavut Tunngavik Inc. 

It was Sakku Investments Corporation that obtained financing from the Bank of Montreal and 
supervised construction of the complex. But Sakku Properties Ltd. was created as a practical means 
of owning and controlling new assets, including the office complex, housing, a drug store and a 
Caterpillar shop. 

Sakku Investments Corporation, which provides ongoing support to lnuit business people in the 
Keewatin, has assisted 55lnuit business people either through direct grants or interest-free loans. 
It's also helped lnuit businesses obtain funding from other sources . 
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A few years ago, Sakku Investments Corporation was instrumental in developing unavut's first 
Caterpillar distributor. Powell Arctic, a joint venture with the majority of shares held by Sakku 
Investments Corporation, now sees monU1Iy sales in excess of $100,000. Revenues continue to grow. 
Sakku has helped spawn a training program for lnuit heavy equipment operators. In addition, it has 
facilitated the opening of a Caterpillar office and service shop in lqaluit, and the purchase of a new 
Caterpillar office and service shop in Rankin Inlet. 

After negotiating a shareholder's agreement with a pharmaceutical chain, Sakku Investments opened a 
retail and wholesale pharmacy in Rankin Inlet. The corporation is negotiating a pharmaceutical supply 
contract with the Keewatin Regional Health Board to supply Keewatin and Sanikiluaq health centres. 

The health of the emironment is critical too. KIA undertook em·ironmental dean-up projects near 
Chesterfield Inlet, Whale Cove and Rankin Inlet this season with funding from the Department of 
Indian AHairs and Northern Development. Each Kivalliq (Keewatin) community has been asked to 
submit to KIA proposals for environmental dean-up in their area, with the aid of a questionnaire and 
guidelines developed by KIA. 

Several workshops have taken place in Coral Harbour to discuss the need for an established conser­
vation area on Coats Island. As well, KIA is beginning consultations with the people of the Kivalliq 
regarding a proposed national park in the Wager Bay area. Tongola Sandy, chief land administrator, 
represents KlA in negotiations to establish this park. 

Finally, the Akiliniq Planning Committee was established in April1994 "to guide and advise devel­
opment of a management plan to conserve and manage the Thelon Game Sanctuary as stated in 
Section 9.5.2 of the Nunavut Final Agreement." It has held several meetings over the past year. 

The dream of the Nunavut Final Agreement is becoming a reality. In tribute, the board members and 
staff of the Keewatin (Kiva ll iq) lnuit Association would like to acknowledge the work and contribu­
tion of our friend and colleague, the late Solomon Kugak. 

For more information, eaU: 
Louis Pilakapsi (819) 645-2800 

• 



Jl d c J 

.Da.~lr I>L~c-n..a-~J' bnLi'-1>~'. ~~·rcl>r'L~' L<'L•JnJ'. <ll>c..' r'i'-\ .. n..l>~' I>L~c-n..a-~r' <JLL~ 

Lc-Lc-l>~·nl>~_,n• I>L~c-n..a-1>< r•'-..D' .Da.~' ~_,<Ja-. b~r'r<l~c..n..c..l>~•)' 7.D<ln.. 25. 1994.Jn~_,J. 

.Da.~lr <J'I.r~bnr Jntla-~nJ' a.~'l>n,•J' 5.1 (Articel S) <JLL_, L,~_,r' <Jr''l.r' <J'I.r~bnr Jn­

&\a-1>~ '. <J~•rr'r'L~' Lc-L•~a-• <JLL_, Ac-n..rn..<J~b~·c ... r .. a-• <>J<J I>L~c-n..a-~J' bnL;.~~<J'I.J~'. c•J<J 

bnL;.~~<J'I.J~' bn~b'c~•)' .Da.c-' <JN)~·,.,L~' ~_,<Ja- .Da.~lr ~rr~?~_,n• ~bl>i'-r<JW~I>~a-· <J LL_, 

~rlc-l>~•(•tn• <ll>c..'r'J(•~a-• ~L~a-\ <JLL_, bnLi'-1>~' <ll>c..P<l~b'•C'I.r·a-• 1\c-n..<l'b'•tn•. (•J<J 

~L~c-n..i'-'~<J·d' bn~Cc..l>'l ~' .DMn..l <JLL_, r'~a-<la- bnc..l>'•f"LLI ~' PLI?I I>Jr'nl>n~_,J. 

~L~c-n..i'-~~<J·J' L .. a.r ~~·P·r~a.r<J'•>' ~a-'<'~a.r<J'•>' $11 lc-<Ja-• ~L-.!a-• 'bl>i'-~?c­

l>'b'C~7")a-•. ~'"P•r' _,n• Pa.l>7cr• a...>a.~'"r'r'<J'_,n~_, bnLi>-·~1>-.!cr• 'bl>i'-~'cr~J' .Da.~lr 

)~'I.L~cr•. 

C~L'CI>~• ~L~c-n..i'-'~<J'I.J-.!' i\c-n..<l'bl ~c <l'~J' C~c-L' ~-><lcr 'bl>f>~'crl>cr<J~•)r• I>L-.!' r•~.D' 

.Da.~' ~_,<Jcr, Lo..r_, a.->a.~7~•c!>~_,n•. (•J<J 'bl>i'-~?CI>-.!' a.->a.~'"r'JCI>cr<l'")' <llrLLn.. .. a-• 

l>l~c-n..i'-~-.!<J•J< ~rlc-l>?nr7n..<l'b ~•c'l.r":o' <ll>c..' r' cri>' !•~I .Da.~LI <l'Cic-n..cr'J' 'bl>i'-~~cr~• 

L .. a.r <~a.•CI><'~c-<lc-~r ~'" ~b-.!~•n'b '"rn• .Da.c-' ~_,<Jcr I>L~c-n..cr'J' bnLi'-1>-.!a-•. <JN•r'b'C~7~•)' 

~.D)'bcr• <J'I.Ja.r •ncr~_, .Da.c-"cr I>PI>'I.Jcr<J~•x Ar<J~_,n•. 

<JLL_,'CI>'" ( 'a.~<'~c-<lc-'1 -.!' <lM~a-• <ll>c..'r'Jr'•'-.cr•, ~'"bl>w<l'"t'r' d'-.!<J~_,< ~t:•Mcr, ~a-~7'1 

<JLG ~PP'"(_,< <JLL d(~< ~t:•J\'I.Lcr. CL .. a. b~r'Jn'b'")'" ~.D~c .Da.'I.P .. a-' ~c..'I.P"cr' nc-7l>r'LLL( 

N~n'b ~·rn· <JM'.r'I>'Wr'<'' )cr• <l .. a.I>LI>nr a-<l~a.J. 

1994,Jn~_,J .Da.~LI I>L~c-n..f"~-.!<J•d' )crr'c..l>'")' Pa.l>7cr• l>d.D'I.L )~'I.Lcr<l'")cr•: 'fp~•(_,Lr 

)•)er• 'bl>,.'-.'cr'J' , 'bl>,.~'cr~J~_, /\~~, ) •)er•, Victoria Island.l )•)a-• 'bl>i'-'-.'<r'J' , <JLL_, 

~rc.._,L 'er• 'PP'"(_,LI <ll>c..'r''bnr .. cri>L7~•)J' bnli'-rr'•~.Dc , P'I.J~c-'•('I.Lcr, (•J<J ~l-.!c-n..,.'~<J•dc 

~b~'")' 'PP'•(_,LI ~c-"cr<l'")c-n..,.•J .. cr• nn~~·(~c-<lLr<J'•n"'_,rc ~c-~l>n•~cr• (~71>-.!' 'b '"_,a.n)' 

Birds of Nunavut. 

• 

T H R U N L N A \ 1\ l 

Nunavut \Nildlife 
Management Board 

A R F 0 l\ ~ 

The Nunavut Wildlife Management Board (NWMB), an institution of public government, is the main 
instrument of wildlife management and the main regulator of access to wildlife in the Nunavut 
Settlement Area. It formally commenced operations on Jan. 25, 1994. 

The activities, roles and responsibilities of the NWMB are governed by Article 5 of the Nunavut Land 
Claim Agreement and by certain clauses of other articles in the Agreement. The NWMB meets 
periodically in different regions of Nunavut to review information and make decisions on the man­
agement of wildlife, and to tend to board business. The NWMB met most recently in Arviat in 
November and before that, in Lake Harbour in August. 

The NWMB is currently establishing a trust for the $11 million allotted for wildlife research in 
Nunavut. This includes setting up a trust deed and securing trustees to screen and allocate funds for 
research proposals for Nunavut. 

Other highlights of recent and ongoing N\h/Ml3 activities include the five-year Nunavut Wildlife 
Harvest Study, which is currently being designed. This study will be a key ingredient of many of 
the board's wildlife management decisions. The Nunavut Bowhead Traditional Knowledge Study is 

being planned and organized with tl1e assistance of regional wildlife organizations (RWOs). 
Interviews with elders and hunters in selected communities will commence this winte[ 

Also, a process is underway to develop a walrus management plan(s), with particular reference to 
northern Hudson Bay, Foxe Basin and Hudson Strait. The impetus for this exercise is a request from 
some communities in these areas for authorization of guided walrus sport hunting. 

ln 1994, the NWMB contributed funds for the following projects: South Baffin Caribou Herd Survey, 
Beverly Caribou Herd Survey, Victoria Island Peary Caribou Survey, and the Planning Committee for 
the eo-Management of Southeast Baffin Beluga. Finally, the NWMB is also helping the Baffin 
Divisional Board of Education to develop a bilingual educational publication entitled Birds ofNunavut . 
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The NWMB will determine the basic needs level for narwhal, beluga and walrus in the Nunavut 
Settlement Area before its first anniversary in January 1995. Because it is also the wildlife manage­
ment institution for the overlap area with the Northern Quebec lnuit, the NWMB has two ancillary 
members who speak to issues that affect both lnuit parties. They are Jackie Koneak and Daniel Epoo. 

The NWMB consists of eight regular members plus a chairperson who works full time in the board's 
interim lqaluit office. The board members are: Ben Kovic (chairman), Cordon Koshinsky (Fisheries 
and Oceans), Kevin McCormick (Canadian Wildlife Service), Andy Theriault (lndian Affairs and 
Northern Development), Marius Tungilik (GNWT), Malachi Arreak {NTI), David Aglukark 
(Keewatin lnuit Association), )oannie Ikkidluak (Baffin Region Inuit Association), and David lgutsaq 
(Kitikmeot lnuit Association). 

Within the office of the Amakallak Building in Jqaluit, a number of staff positions have been filled. 
These include a secretary-receptionist, interpreter-translator, administrative officer, Bowhead Study 
co-ordinator, Nunavut Wildlife Harvest Study co-ordinator, and executive director. Future staffing 
plans include three regional resources officers (one per region). However, the board is not limited to 
these positions and may in the future create more jobs according to its needs. 

The location of a head office will be decided after the board receives proposals from communities 
interested in having the Nunavut Wildlife Management Board . 

Under the aegis of the NWMB, the three RWOs will be responsible for the management of harvesting 
activities among the community hunters and trappers organizations (HTOs) in each region. The 
board wi ll provide funding to the RWOs and the HTOs on an annual basis. The HfOs will regulate 
harvesting activities among their members. 

For more information, call: 
Ben Kovic (819) 979-6962 

Ill 
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Nunavut Implementation 
Training Committee 
The initial year of operations has been spent putting in place the systems necessary to carry out 
Nunavut Implementation Training Committee (NITC) acti,~ ties, and w1dertaking a major implemen­
tation training study. These months have also been devoted to making implementation organizations 
aware of the NITC, a Designated lnuit Organization that will fulfi l the training needs of Inuit as 
outlined in the Land Claim Agreement. NITC has a budget of $13 million. 

As well, NITC's fledgling scholarships program has met with tremendous support. In a short span of 
time, the directors and staff of the NITC prepared the concept, advertised the program, negotiated 
with potential funding sources, began to establish a charitable education foundation, received and 
assessed applicants' documentation, selected successhu applicants, and initiated monthly payments . 

As of Nov. 1, 1994, 63 applications for scholarships were received and 32 were granted for the fall 
of 1994. Another screening of applications will take place in January 1995 for the winter semester. 
Funding commitments have been elicited from NITC ($50,000 annually for five years), 
Arctic Co-ops Ltd. ($20,000 annually for four years) and Nunasi Corporation ($25,000 annually for 
five years). Contributions from the Regional Inuit Associations and NTI are pending . 

In another training initiative, the Canadian Imperial Bank of Commerr:e has proposed a joint project 
with N1TC to create training positions in any of its branches in Canada. Discussions on enrolling and 
supporting students in this project will soon begin. 

Our organization will make development of an implementation training plan-stemming from the 
recently completed implementation training study-and its short-term action requirements a top 
priority. At the same time, it's urgent that the appointment of Designated Inuit Organizations be 
completed since the NITC is charged with working with DIOs. N1TC must understand fully the 
responsibilities of these organizations so that training can be tied to their implementation duties. 
NITC, as a member of the Implementation Advisory Committee, is in a good position to provide 
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more direct support to the implementation process by arranging regional consultations and co-ordi­
nating information and implementation processes, ensuring designations are completed on time. 

The NITC is already working on some of the long-term components of an implementation training 
plan. These include funding options, government training program cri teria, organizational-specific 
training needs assessment and planning, training standards, delivery options, accreditation of 
programs, evaluation and monitoring procedures, and organizational funding. 

NITC has been asked by NTI's executive, the implementation co-ordinator and the Baffm Region 
lnuit Association to become the Designated lnwt Organization for Sections 23 and 24 of the Nunavut 
Final Agreement, relating largely to lnwt labor force analysis and Inuit employment plans. It's 
recognized that there is a need to cultivate a co-ordinated approach to human resources issues relat­
ed to the Land Claim. Undertaking these DIO activities would eaU for the development of a totally 
new organization, however. It's been suggested that an" Atti-like" training co-ordinating/detivery 
agency be created by NITC. 

Very few implementation organizations ha\·e the ability to handle organizational-specific training 
needs assessments. Without that knowledge, NJTC cannot fairly review training fund requests 
from groups and comfortably assure that appropriate training is detivered to these groups. It's 
been suggested that NITC make available to implementation organizations a training needs 
assessment service. 

A major issue that training and research agencies face in Nunavut is that there does not appear to be 
any central location where one can go to find information~r at least directions to where informa­
tion is held. Establishing a human resources and training information clearinghouse would be ideal. 
This should minimize the ongoing duptication of available information, and focus efforts on 
managing available information and updating it. As we all know, gathering information in 
Nunavut can be a very expensive venture. 

For more information, call: 
John Hickes (819) 645-2888 

• 
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W e have audited the balance sheet of Nunavut Tunngavik Incorporated as at February 28, 1994 
and the statements of revenues and expenses and w1distributed surpltLS (deficit) and changes in 
financial position for the year then ended. 1l1ese financial statements are the responsibility of the 
company's management. Our responsibility is to express an opinion on these financial statements 
based on our audit. 

We conducted our audit in accordance with generally accepted auditing standards. Those standards 
require that we plan and perform an audit to obtain reasonable assurance whether the financial state­
ments are free of material misstatement. An audit includes examining, on a test basis, C\ridence sup­
porting U1e amounts and disclosures in the financial statements. An audit also includes assessing the 
accounting principles used and significant estimates made by management, as well as evaluating the 
overall financial statement presentation. 

In our opinion, these financial statements present fairly, in all material respects, the financial position 
of the company as at February 28, 1994 and the results of its operations and the cllanges in its financial 
position for the year then ended in accordance with generally accepted accoilllting principles. As 
required by the Canada Corporations Act, we report that, in our opiniO!\ these principles have been 
applied on a basis consistent with that of the preceding year. 

Chartered Accountants 

Ottawa, Canada September 2, 1994 
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Nunavut Tunngavik Incorporated 

Balance Sheet 

Year ended February 28, 1994, with comparative figures for 1993 

Assets 
Cur rent assets : 

Cash 
Accounts receivable (note 3) 
Prepaid expenses 

Due from Nunavut Trust 

Due from Tungavik Federation of Nunavut (note 4) 

Fixed assets (note 5) 

Liabilities and Undistributed 
Surplus (Deficit) 
Curr en t lia bilities: 

Bank Indebtedness (note 6) 
Accounts payable and accrued liabilities 
Rental payments held in trust (note 7) 
Deferred government contributions 
Deferred lease inducements 

Loan payable (note 8) 

Undistributed surplus (deficit) 

Subsequent event (note 9) 
Commitments (note 10) 
Future operations (note 1) 

\\ E A R E 

1994 

$ 1,726 
358,131 

8,100 

367,957 

2,591,393 

267,778 

$3,227,128 

$2,770,126 
2,656,294 

8,518 
361,272 

30,139 

5,826,349 

10,000,000 

(12,599,221) 

$3,227,128 

• 

0 ~ E 

1993 

$ 30,807 

30,807 

300,560 

436,168 

$ 767,535 

$ 
700 

700 

766,835 

$767,535 
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Nunavut Tunngavik Incorporated 

Statement of Revenue and ExP-enses 
and Undistributed Surplus (Deficit) 

Year ended February 28, 1994, with comparative figures for 1993 

Revenu e: 
Distribution from Nunavut Trust 
Government contribution 

Interest income 

Exp enses: 
Regionallnuit Association contributions 

.oa. l>c 
<J::>•~c l>cr'L.oc 

J\c-n-<J•~ 

Land use 
planning 
program 

s 
64,055 

64,055 

Contribution to the Wildlife Hunters Income Support Fund 
Write-off of amounts due from Tunga\'ik 

Federation of Nunavut (note 4) 
Salaries and employee benefits 695 
Travel and accommodation 39,806 
Professional and legal fees 21,414 
Signing ceremony 
Printing and advertising 
Office expenses 
Honoraria 2,140 
Occupancy costs 
Staff housing 
Other contributions 
Shipping and delivery 
Interest 
Depreciation and amortization 
Relocation expense 
Election campaign costs 

64,055 

Excess of revenue over expenses 
(expenses over revenue) 

Undistributed surplus, beginning of year 

Undistributed surplus (deficit), end of year $ Nil 

Set> .Jccompam m~ nmc' 10 tmanrldl 'tJtt>menh 

• 

<JOc-n-cr• 
1\c-n-<J• .. 

Enrolme nt 
program 

s 
162,233 

162,233 

29,010 
27,420 
52,581 

8,103 
10,437 
28,414 
6,268 

162/233 

$ Nil 

W E 

.oa.'!>c 
::>-'LA"clc 

Nn 
1994 

$ 7,466,471 

4,863 

7,471,33! 

7,911,548 
3,000,000 

2,581,571 
2f1J7ffi8 
1,565,283 

949;1.62 
702).77 
409,140 
338,204 
290,244 
262,814 
220,690 
197,000 
105,026 
1(}1,674 
86,383 
55,461 
50;1.55 

20/837,390 

(13,366,056) 

766,835 

$(12,599/221 ) 

A R E 

~:,n ... ~n" 

Total 
1994 

$ 7,466,471 
226,288 

4,863 

7,697,622 

7,911,548 
3,000,000 

2,581,571 
2,007;1.63 
1,632,509 
1,023;1.57 

702;1.77 
417 ;1.43 
348,641 
320,798 
269,082 
220,690 
197,000 
105,026 
1(}1,674 
86,383 
55,461 
50;1.55 

21/063,678 

(13,366,056) 

766,835 

$(12,599/221 ) 

0 '\ E 

$300,560 

300,560 

4,997 

4/997 

295,563 

471;1.72 

$766~5 
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Nunavut Tunngavik Incorporated 

Statement of Changes 
in Financial Position 

Year ended February 28, 1994, with comparative figures for 1993 

Cash provided by (used in): 
Operating activi ties: 

Excess of revenue over expenses (expenses over revenue) 
Depreciation and amortiza tion, which do not involve cash 
Changes in non-cash operating items: 

Increase in accounts receivable 
Increase in prepaid expenses 
Increase in due from Nunavut Trust 
Decrease (increase) in due from Tungavik Federation of Nunavut 
Increase (decrease) in accounts payable and accrued liabilities 
Increase in rental payments held in trust 
Increase in deferred government contributions 
Increase in deferred lease inducements 

Financing activities: 
Increase in loan payable 

Investing activities: 
Purchase of fiXed assets 

Increase (dl>crcase) in cash 

Cash, beginning of year 

Cash (bank indebtedness), end of year 

Sl'e acwmp.mving noll's to finMKial ~t.lkmcnb. 

W E A R E 

1994 

${13,366,056) 
86,383 

(358,131) 
(8,100) 

(2,290,833) 
436,168 

2,655,594 
8,518 

361,272 
30,139 

(12,445,046) 

lO,<XXl,OOO 

(354,161) 

(2,799,207) 

30,807 

$ (2,768,400) 

• 

0 ~ E 

1993 

$295,563 

(74,710) 
(191,168) 

(3,872) 

25,813 

25,813 

4,994 

$ 30,807 



.D 0. d c J 

nrn· I>~Cl' ni"-J~bncl>c...I>~Lc <JMn. 8. 1990-1 Lc-\:.nb ba.CI n11>~C1' 

/\\17~dn"-L"'b· ni>~Cl' LJCI"-L'r'<J~~nb Pl>~"-o.'I<J~~nb~ nll>c-VL"'b\1"-.D' 

)~~i\~b'ir <Jn.<J'b'nCI>IL"-LC. <i~bpb((>(L<~nb Cl.D"-.D' CLCI""' <Ji\b)'IL"'I>~"' 

.Da.c-1>~"' ~ .Da.~l N~n~b~bnr71>"'<J'~n< a.c-~bbl>n'I'I<J'ir<J'Iunb. 

r<J"'~biiL~nb. <JI>c...'l"'~b~~nb <JLL~ ~~lJr<J'n'IILa.r<J'"'<J'~nb .Da.~r 

Cl.DCI' Clrt:W"-a.l>nr7\r""'b Clb~'bc I>' ~n'b 'b'Cn.<J~b '"' \r""'b~. Cl.DCI' 

r a.l>7c-l>'ir<J'b'C"''I\"'. 6.;;1\r "'b· <JLL~ Clc-'bdO'b\r•"'b \l"<''bn'lr­

<JVC'"'<J'~nb (~\L P\Jc-n."-Jc-'"'<J')I (>b)J\n. 8, 1993-r 

nrr71>c-' )ll' <J\r'bCI>ILc-c...I>'LC "'M<Jb\c-n.r>bJ""'' nrrbc Cl171>"'"'L"'b 

<JI'~Ilc-?\a.'"'IJ' )"\LNd' b)';>'bnf'\rc .Do.~fb. 

nlr71>~ll' nc-71>/L"''b\:.nb Clb~'bCI>~b\1>"-LC .Da.~l Pa.1>7"-r""'b «'n­

Nd""''· «~nr>bd' 1\r<J~ncl>c...I>VL~' <JMn. 23, 1990-1 <JI>c...'lr>r71>­

c-'<r<J\:>nb N~n~b~n!>~nb Clb~~bcl>'~nc-"-"''· Pa.1>7~dnc-L' <JI>c...CI>'b'C­

"'"'r .D' <JPc-I>CI>'b'C).D' .Da.'>l Cl.D"-.D' Lc-b~r' .Da.'>r .Da.c-n.<r'J' <J"-r?­

nr71>1Lc-c...I>')Cl' <J"-r?nr71>1L'bCI>c-c...I>').D' ba.CI>< L<'Lbd"-r""''· 

Lc-b~r' Lc-LnJ' <J"-r?nr71>1L~ll'. bn .. ~r' «'nNd' Pa.l>7c-<J"-r' i'~ 

o.~o.Cl~b(I>/L"-LC <J"-r?n"'' <JP c-I>CI>'b 'Cn.<J'b 'LC Clb~'b((>'~nC'b'C') .De. 

bn"'~r' Pa.1>7c-<J"-J~Cl' Pllb <JPc-I>CI>'b'C"'<J'LC Clb~'bCI>'~nc'b'C).D' 

«'nNd' Pa.l>7~dnc-L"-r' <JcnCI>'I<J?"-a.W~r'. 

<J'~J"' l'>"'c-'"' <JI>c...'l"''bc...~lb. «'ni\bd' a.bLb)"'b Pa.l>7~dn~b?"-a.~~'rlLc 

Pa.l>7c-<J"-JILc-'i7~)"'b <JI>c...'n'l'~nb\l>a.7~)"'b n11>~.D'. ~b "-rl>niL""'dll' 

<llr"-J' <'-c-<I<T<I1LC <JlL~ <J)'b)<J<b([> o("-o.~b'C~"'<I\:.nb « ' nNd""''· 

• 

T H R l NLN~VUT 

Nunavut Tunngavik Incorporated 

Notes to Financial 
Statements 

Year ended February 28, 1994 

~\ E A R [ 

The Company was incorporated on April3, 1990 under the Canada Corpo­
rations Act. The objects of the corporation are to constitute an open and 
accountable forum, organized to represent Inuit of all the regions and com­
munities of Nunavut in a fair and democratic way, that will safeguard, 
administer and advance the rights and benefits that belong to the Inuit of 
Nunavut as an aboriginal people, so as to promote their economic, social and 

cultural well being through succeeding generations. On October 8, 1993 
the Corporation obtained approval from the Ministry of Consumer and 
Corporate Affairs to change its name from Tungavik Incorporated to 
Nunavut Tunngavik Incorporated. 

1. Future operations: 

The Company is a designated beneficiary of the Nunavut Trust ("the Trust"). 
The Trust was created on April23, 1990 to manage on behalf of the beneficia­
ries, capital transfers paid to the Inuit of Nunavut pursuant to the Nunavut 

Land Claims Agreement with the Government of Canada. 

Pursuant to the deed of trust, the net income of the Trust as defined by the 
agreement is to be distributed to the beneficiaries. Only net income will be 
distributed to the beneficiaries in order to keep the capital of the Trust intact. 

In the early years, the Trust will not have sufficient capital to generate income to 
meet the operating expenses of the Company. A deficit will accumulate and 
will be financed by loans from the Trust. 

The capital in the Trust will increase with the scheduled land claim settle­
ment receipts. This will enable the Trust to generate more investment 
income, to distribute to the beneficiaries. Over time, the distributions from 

0 ~ E 
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«'nNd' Pa.1>7\lnc-L'f< ~rr"'J~<'<-~o-~b\r~~Lc .oa.c-1\.o-~r ~Pc-I>CIX' .. ~­
-~.11' L,~_,r'. CI1L"a. « ' nNd' 'f)"'rr>~ncr'o-~d' Pa.1>7c-r>?n~,~< .. ,?,~o-­

<JILC. ~r,r>cr><" .. ,~~b'C~)~~o-• 11b'<l.?nc~ncr><"~)..o'. r><"'r'~?·b ·o-~\ 

<JPc-I>CI><" .. ,~-~.11' «'nNd.o-' ~b "'rr>nr'Lc-~o-<J~rr7r>~' b<<o-1>'<1.11' ~l>c..'­

r'' '<l. f1r71\.<J~b ~b'Cc-~o-<1~(11~' <JLL_, <J) ~• )<J~•c l>c..l>')o-b <JP c-<"'-c-~c-?'o.~­

o-~~rr7f><_,()•. 

(a) E>n•~:::>~"c: 

)o-f>~•b••(f><' '-c-~'<1.' « ' ONd•o-c 11c-CI\.71>r'L'•-LC 11L'o. <JPc-f>C I>'<I.'o.l>o-~~~­

CI>r'Lo-'•f()J' « ' f1Nd.o-' . 

~r''~~·cr>'<l.'a.'f .. .,n• a.lro-~br>nr7r>-!.a' o...>a.I17~Cr>r'L~'C'>' )'\Ll\~b'n .. -

_,r' ~p .o'. <IPP•c-<"'-c-~o-'f' o...>o.I17 .. CI>r'L~'C'>' Ldo-"'L ~·~JCL' W­
r'"'o-f>{o' )'\Ll\r7r>~'C~)o-•_, L2b'c~_,n~: 

~Lrcr•bE>r'lc ::> ... "'LAr<...,:,rc •dcr' "'cr"'L 
fo.'drl' <J r i-1. ... &5('-,<Jo-"'r' 20% 
'bl\.(1>7\lrl' <Jr i-!. ... o-~< .. c-<lo-"'r' 30% 
.oo.•d?rl' ~r i-!. ... o-~< .. c-<lo-"'r' 30% 
~)··J~?n..o' Al>r'r<J?r'l' CI1L'o.'~l1'o.~ 5 ~~~JI1' 

(c) L<'l~d"'cr< J\~£>('("•,JL~c: 

L<"L•dir' A7r><"rVL'<I.' A' '<l.n'b'.>' Pa.l>7o-• A7r>r'Lc-c..f>')o-~ <J)~•cr> -~.b. 

~r><_,n• Ac-1\.<J'J-I..o' Cl1'd.o ... L <JJ~·cr>o-·~ ... r' ;, <J)~CI>c..l>'•-rn .. _,r' . 

(d) <J:::> •~:::><J?O...,c J\~E><'I""'L~c: 

~)~~)<l?n..o' A71><"r'r'L'<I.' A''<i.()~b~)' ~)'~)~?()f>r'L'<I...o' A71>r'Lc-l\.'<l..o' 

b•(o-M'<I.o-' ~o-<''"CI><"r'r'L'<I..o' ~)"")~?()' <IP'f~' Lc-•.,rc ~)"")~?rl.o' 
) '"'Ll\\lnr7r>-!.11'. 

1 H R l ~l~\\L:T \\ E A R E 

the Trust are expected to exceed the Company's operating needs and they 
can commence repaying the loans. 

2. Significant accounting policies: 

(a} Re venues: 

Distributions from the Nunavut Trust are recognized when declared as a 
payable by the Trust. 

(b) Fixed assets: 

Fixed assets are stated at cost. Depreciation is provided using the foUowing 
annual rates and bases: 

Asset 
Furniture and fixtures 
Computer equipment 
Automobiles 
Leasehold improvements 

Basis 
Declining balance 
Declining balance 
Declining balance 

Straight-line 

Rate 

20% 

30% 
30% 

5 years 

(c) Deferred government contributions: 

Deferred government contributions represent funds received by the 
Company for specific programs for which the related contribution expense 
has not yet been incurred. 

(d) Deferred lease induce ment: 

Deferred lease inducement represents lease inducements received by the 
Company which are being amortized to occupancy costs on a straight-line 
basis over the lease term. 

• 
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3. ~n~b)~~l1' 4P~b~f1': 

1994 
crn...l>r~ l>'<!' .oa.'>r <J)c-~•n'l<'~c-<lcr~r 

Ac-'L•\£i'<!c-n...il-' bfll 'iL '1f~cr~ $ 61,764 
crn..l>r~l>'<!' .oo . .'>r <J'I.Ja.r•nc Pa.l>~fiJ' 

Ab'<!~"CI>''<!fl'\'l.r .o' « 'fiNdV 58,412 
crn...l>r~l>'<!' .oo.'>r li.o)'bli' 

r a.l>~'·c~n.. <>•c•\ ... r .o' «'f1Nd4cr' 41,861 
crn..l>r~l>'<!' li.oli' <J)c-"fl'l <'~c-<lcr'J' 

Po.I>~\Jfl'l.r~cr' 1]9,860 
l>fl")'\ li' <JP c-•\£i' 76,234 

$358,131 

4. crn.~r'r~..f' )"\LAbd' b)'~ 'bnr\r"cr' .Do.~r: 

1994 
crn...l>r71>~' I<IPc-n...qc-'l )"'I.L&\'d' 

bJ'~'bflr"r"cr' .oa.'>l 
<D'•J<J"CI>c_l>' ) ' )"'1.-~Nd" bJC7'bnr ... r·cr' 

.oo.'>lf l>fi'b) b\( 

$ 

$ Nil 

J 

1993 

$ 

$ Nil 

1993 

$ (8,832) 

445,000 

$436,168 

)'I.U\"d' .oa.'>' r bJ?-'bflr' TFN-'d' .o"ki>~Lc <Jli>n.c- 1-r. 1993-r. 
l>fl"fl'l~ ... a.c_I> ... NC A<'rc...l>'•c'l.r4cr' ($2,136.571-'1.-J'<!'l <JLL..:~ <J) '•J<Jc...­
I>"C'I.r~cr' ($445,000-'I.J'<!' l. ~d~~·CI>cr<J)' Cd<J <IP' ) li' <JLL..:~ <JW~I> )­
li .. ~cr<J'I.r')' .oC'I.Jc-'•)£i' INTt-•d' l ~1PJLU' £i'l.r''i'fl<lc-'•fl':_,r'. 

• 

T H R U ~ U t\ A V U T W E 

3. Accounts receivable: 

1 9 94 
Due from Nunavut Implementation 

Training Committee $ 61,764 
Due from Nunavut Hunters Income 

Support Trust 58,412 
Due from Nunavut Elders' Pension Trust 41,861 
Due from lnuit lmplementation Fund 119,860 
Accounts receivable 76,234 

$358,131 

4. Due from Tungavik Federation of Nunavut 

1994 
Due from (to) Tunga\rik Federation of 

Nunavut 
Loan receivable from Tunga\rik Federation 

ofNunavut 

$ 

$ Nil 

A R E 

1993 

$ 

$ Nil 

1993 

$ (8,832) 

445,000 

$436,168 

The Tungavik Federation of Nw1avut ceased operations on April 1, 1993. 

It did not have the funds necessary to repay the advance ($2,136,571) or the 
loan ($445,000) outstanding at that time. Consequently, the Company has 
decided to write off these amounts. These amounts will be recovered by 
future distributions from the Trust . 

0 N E 
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5. 41't~b(~~\Q. ~fC)C a.Lf cr~dnr~~~l!.': 

1994 1993 
<1r 1'\J'<'-

c-<lll'l!c bn~_,rc ' b'l)c-'cr\f' 
<IP\f' <IPP•c-r<l?n'f' 'btl) 'cr'f' bn ~_,rc 

;n.~dn' $165,664 $33,133 $132,531 $ 
~b"-CI>7~' 100,013 30,004 70,009 
.oa.bJ?(l' 74,344 22,303 52,041 
<D~b)4rf1.o' 

Al>r'N?fl' 14,140 943 13,197 

$354,161 $86,383 $267,778 $-

Pa.l>7bd6\":J' 4Pc-b\"-7l>c-~l>~) ' bL(crl>~cr' 41r"'J"-4?f1'b~Lc )•"'L6\r<...)rc 

Pa.l>7bd6\l>< \l'r'.,cr\Jf1r7"'r".o' 4LL...) f1J71>r'L~b'C~f1b a....)a.~71>f1bd.,rf1J' 

.oa.'>' Pa.l>7.,r"crb « ' f1Nd"cr' . 

nn1~6\"'lb 4)~b)4rn.o' 4Pc-l>f1b\~' nJr4~bcl>~' N~n~b~>' 4)~b)4W­

r'~l>~cr~r' Pa.l>7c-4"'Jc..l>')cr' 4LL_, A71>r'Lc-~~)cr' )"'I.LNd' b)'~~b­

nr"'rC .oa.'>l a.ll cr~dnr7"'r"crb. )""'LNd' b)95bf1r"'rC .oa.'>l 'b.o~c-"'L­

,~crb\.,r ~rlc-I>?CI>~~>' f1\l( 1994-r 4LL_, (<d4 4Pe\l>~~' 

4P ,~c l>r'Lc-~crb\ ··-r' bLr71>~~nb. 

T 11 R L \\ A R 

5. Fixed assets: 

1994 1993 
Accumulated Net book Net book 

Cost depreciation value value 

Furniture and fixtures $165,664 $33,133 $132,531 $ 
Computer equipment 100,013 30,004 70,009 
Automobiles 74,344 22,303 52,041 
Leasehold 

improvements 14,140 943 13,197 

$354,161 $86,383 $267,778 $ Nil 

6. Bank Indebtedness: 

Bank indebtedness incurred by the Company bears interest at the bank prime 
rate and is secured by a guarantee of Nunavut Trust. 

7. Rental payments held in trust: 

Rental payments held in trust represent rents earned and received on Tun­
gavik Federation of Nunavut property. The future of the Tungavik Federation 
of Nunavut will be decided in December 1994 and the repayment of this liabil­
ity will occur at that time. 

• 
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~)G•)~G·CI>c..I>G)' .Dn.'>' Pn.l>7 ... r~cr• «'nNd~' ~rc-•\11' ~Pc-G•ci> ­

rL~b'Cn..~GbGLC 30 1)<..)11' 11!~cr )•('iG(i)(lc-c..I>GCN~crc. ~I!-..Jn..~?n'1f' 

wr ... a-GbGb'C>' 1 >G\~nr• ~G~JCL' Gd'r ... a-G\I>n'"..)rc «'nNd' Pn.l>7•­

dCI ... LC Gd'r.,.crn..7.._r~cr'. 

~~~j< .D.,_J~a- 1b.DI1c--..Lc-Vl cr", bL{crl>~l1' ~)Gb)~c..I>Gl( $9,707,500-

cr• .Dn.'>' Pn.l>7 ... rcr• «'nNd~cr' ~Pc-Gb)l1<''c-~crGJC Y ... LNdnGbGnci><..)rc 

~';;I>Gc..•)cr• n..Jn.l171>nr'Jr• 8-r. 

{a) bLL<crl>~c <JLL..:. ..oa..'>c Pa..l>!r' r""crb <<cnA~>cfc 

b::>9·..:.n b <Jr,..~nJ~..:. Lclcr'l.. <3Pc-l>nb\crb 1\c-~<J~>­

\~b~Lc nnc;~A'rb <J::> ~b::><J?nr!rr'..oc: 

1995 
1996 
1997 
1998 

$ 81,876 
81,876 
81,876 
54,584 

$300,212 

• 

T H R U N U N A V U T W E A R E 

8. Loan payable: 

The loan payable to Nunavut Trust is due thirty days after repayment has 
been demanded. Interest at the rate of one percent per annum above the 
prime rate of the Trust's bank is payable after the expiry of the thirtieth day 
after demand. 

9. Subsequent events: 

Subsequent to the year-end, the Company borrowed $9,707,500 from the 
Nunavut Trust with repayment terms similar to those outlined in note 8. 

10. Commitments: 

{a) The Company and Nunavut Trust are 

iointly and severally committed to the follow­

ing payments under a lease for oHice space: 

1995 $ 81,876 
1996 81,876 
1997 81,876 
1998 54,584 

$300,212 

0 N E 
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(b) bL<crl>~c .1\c:- n..<JH,~b~Lc Ldcr"~-L <JPc-J>Ob'..crb 

~~bba..~!r~bnc ~~..;,~b~ncl>cr"~-r"".oc <J:::> ~b:::><J?nr!rl>~cr: 

1995 
1996 
1997 
1998 

$383,700 
185,000 
89,300 
20,800 

$678,800 

(c) bL<crl>~c <JN::>~r'L~cr ~..o~c b:::>cj\o.~bnr'"~-r ..oc 

<JPc-!1-n..<J~b~cr<J~Lc $6.987.393-crb 1995-r <JI>c..c­

r' c~nb'..n.. cr<J ~c"~-r ... crb. 

(d) bL<crl>~c b ... :::>~~bl>n~b~bn~b~cr~rbnJc ..oa..cr'<J ~r 

L<.'Lbd ... crb <JPc-!1-n..<J ~b~cr<J~Lc $3,000,000-crb <1"~-J­

a..r'bf'lc Pa..l>!rnJc ~b~~bcJ>c~nb"'rcrb 1995-r. 

11. 

l'l~bl<>r c-n.a-~JC l'lc..r<Jr>nc~b''fLL' 1\'~nr':.:>J bl<a-l>~c Pa.l>c7 b~a.r<Jrnb 

bJCil.~bnr.,_J~a-.,_~c Lc-\Jrc nnwL~l'l' 149-l'l ... ~a-(1HD-J' l'l~bl(brc-n.a-~r 

A\l7~dna-. 

~brl>a-c nn~~bcl>a-"''f' <Jr'I.J~c..brL~' Nd':.:>C nn~~a-l>~d7l>c-.,_ Jrb 
<J~~Jr <JJ~bccn~a-. 

T H R U N L NA VUT W E A R E 

(b) The Company is committed to the follow­
ing payments unde r lease s for staH housing: 

1995 $383,700 
1996 185,000 
1997 89,300 
1998 20,800 

$678,800 

(c) The Company is committed to pay the 
Regional lnuit Associations $6,987,393 for 
their 1995 operating budgets. 

(d) The Company is committed under con­
tract with the Government of the Northwe st 
Territories to pay $3,000,000 to the Wildlife 
Hunters Income Support Fund in 1995. 

11. Income taxes: 

No allowance for income taxes has been made as the Company is exempt as 
a non-profit organization under paragraph 149(1)(!) of the Income Tax Act. 

12. Comparative figures: 

Certain comparative figures have been reclassified to conform with the 
financial statement presentation adopted in the current year . 

• 
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