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Corporate Structure of Nunavut Tungavik Inc.

Nunavut Tungavik Inc.

Tungavik Assembly

Tungavik Board of Directors

President

Ist Vice-President 2nd Vice-President Secretary Treasurer
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LOOEE OKALIK

by Looee Okalik, Editor of NUNAVUT Newsletter

The Executive Committee of the
Nunavut Tungavik Inc. is now on
the brink of dispersing fully their
knowledge, their will, their deter-
mination, and their commitment in
fulfilling and improving the needs
of the Inuit in Nunavut.

Inuit culture, unique and diverse
was once very rich and untouched
in language, cultural heritage, con-
taining unlimited amount of
memory capacities, and very strong
in child rearing. These valuable
strengths have deteriorated in vary-
ing degrees since the 1960-70’s.

Today Inuinnaqtun is spoken less,
traditional Inuktitut words have
diminished, traditional clothing is
rare, there is more reliance on hand-
written materials, and child rearing
has weakened.

With realization, Inuit have plunged
their feet into retaining their
strengths with a stronger voice and
a newer frame of mind. Education-
ally, Inuktitut has, for a while been
taught at the most required and
compulsory stage of elementary
schooling, clothes making has been
adapted to fabric materials from furs
and skins, and Inuit perspectives of

problem solving are more looked at
today as their means of solution
seeking are very different from
European methods.

In order to keep things in good
hands, we have to lay our roots
down on a solid foundation,
branching out the stems and
branches to the right people, com-
plying with the proper procedures
as we go along. Seemingly, this
enforces us to complete the mean-
ingful and important tasks whether
big or small in a co-operative and
unified manner.

This is where the Nunavut Tungavik
Inc. becomes the standpoint in tar-
geting the solutions and aids for
Inuit to keep strong and collective
not only for today, but in their
future.

The main decision making powers
will come from the Nunavut Tunga-
vik Executive Committee as the
implementation of the Nunavut
Final Agreement, on representation
of the Inuit of Nunavut, with
assistance coming from the regional
associations.

President Paul Quassa, 1st Vice-
President James Eetoolook, 2nd
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Functions of the Nunavut
Tungavik Inc.

These four Inuit will play a major role
in shaping the ladder of Nunavut for the
betterment of Inuit in Nunavut. From
1. tor.: Assistant to 2nd Vice-President,
Tagak Curley; Policy Advisor on Social
and Cultural Development, Leena
Evic-Twerdin; Policy Advisor on Eco-
nomic Development, Lazarus Arreak
and; Jobn Ningark, Chairperson for
Nunavut Caucus.
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Vice-President Raymond Ningeo-
cheak, and Secretary Treasurer
Bernadette Makpah will be steering
and accommodating the needs of
Inuit in the aspect of social, eco-
nomic, political and environmental
processes of Nunavut Government
and Territory, in compliance with
the Final Agreement.

Each Executive Committee member
has begun to carry out their respon-
sibilities with the focus of imple-
menting the FA for the period they
hold their seats in the corporation.

President Quassa maintains the
responsibilities of legislation, policy
making, implementation, and the
political development of Nunavut.
Overall, he will collectively oversee
the whole development of Nunavut
while holding his seat as President
of Nunavut Tungavik Inc. for the
following three years.

Ist Vice-President Eetoolook will be
overseeing the goals of land and
resource management in relation to
the Inuit and Impact Benefit Agree-
ments outlined in Article 26 of the
FA. Eetoolook will also be in charge
of the resource royalties flowing in

(Cont'd on page 4)




An Igaluit elder, Lucassie Nutaral-
laaluk voices bis support for
Nunavut land claims for be bas
seen the cooperative working
morale between Inuit and Qallu-
naat from his time in the past
and in life of today.
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(Cont’d from page 2)

Nunavut from development activ-
ities and keeping a watchful eye on
Inuit Land Management.

2nd Vice-President Ningeocheak
will be administering the programs
geared towards benefiting Inuit of
all ages in the areas of: Wildlife Hun-
ter Income Support Program, Elders
Pension Fund, and the Scholarship
Fund. Communications will be one
other department Ningeocheak will
be overseeing in his three year term
with Nunavut Tungavik Inc.

President Quassa expands on the
benefits arising from the FA, “Our
immediate goals will be to deliver
these programs as soon as the FA is
signed. What we will clarify now is
how these programs will be deli-
vered to our beneficiaries.”

Financially, all else and everything
requires money to be operated and
planned during our process of
implementing the FA. Therefore,
our Secretary Treasurer Makpah
will be managing the flow of
finances, Tungavik personnel and
administration to keep these essen-
tial requirements in good hands for
the next couple of years.

To keep the duties of the Executive
Committee in good hands, commit-
tees were set up at the Board Meet-
ing held in Igaluit, NWT, resulting
from a Planning Session held for the
Tungavik Board of Directors.

These committees are: the Execu-
tive Committee, to be reflected in
the Tungavik bylaws; the Personnel
Committee, addressing the needs of
staffing at a critical time of develop-
ment; and the Planning and Priori-
ties Committee, to address areas
needing immediate attention.

“‘Some of the committees can be
temporarily set up while others can
be permenant depending on the
workload at hand arising from the
FA,” explains Yew Lee, President of
Axiom Consultants, who conducted
the Planning Session on April 26-27,
1993.

President Quassa adds, ““Various
committees will be set up in accor-
dance to our evolvement and
requirements keeping in mind our
top priorities.

“In the meantime, we are attending
to present situations, as the infra-
structure of Nunavut Tungavik Inc.,
staff and office requirements, job
creations, and of moving our
Ottawa headquarters to the North.

“We will soon have to address, with
the federal government as to where
the public boards will be situated.
These boards will be: Nunavut
Wildlife Management Board,
Nunavut Water Board, Nunavut
Impact Review Board, and the
Nunavut Planning Commission,”
Quassa expands on the upcoming
events of Nunavut regimen.

“The NWMB will go into full oper-
ation upon the signing of the FA,
and the other boards as NWB, NIRB,
and the NPC will receive interim
funding from the federal govern-
ment to act in an advisory capacity
prior to becoming fully active
boards and commission.”’

Mr. Quassa wraps up by saying,
“We have been awaiting for this
norm for a good many years and
finally to see Inuit getting the
benefits arising from the FA is of
much reward, with just no more
talk but action.”

For further information of the FA or
the Nunavut Tungavik Inc., contact
President Quassa’s office in Iqaluit,
NWT at the Aeroplex Building
at 819-979-3232, or contact your
regional headquarters in your
area.

This article was translated from
English into Inuktitut by Melanie
Paniagq, Secretary Receptionist for
Nunavut Tungavik Inc. in Ottawa,
Ontario.
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INUIT TODAY

Inuit teachers and students are progressing well understanding each other as they are unified and are hand in hand in tongue,
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by Looee Okalik

The corporate body of Nunavut
Tungavik Inc., which is responsible
to ensure that Inuit receive the
benefits and rights they are eligible
to as agreed to in the Final Agree-
ment by the Federal Government,
the Government of the Northwest
Territories, and the Tungavik Fed-
eration of Nunavut, came into exis-
tence in Canada on April 1, 1993.
The Nunavut Tungavik Inc., a
recently founded corporation, will
now be implementing the Final
Agreement from now until 1999
when the creation of Nunavut
Government and Territory is to
come into existence.

The Nunavut Tungavik Inc. is made
up of these bodies: Tungavik Assem-
bly, Tungavik Board of Directors,
and the Tungavik Executive
Committee.

The Tungavik Assembly is of
representatives from every Nunavut
community, ranging in the age
groups of youths, women and
elders. The Tungavik Board of
Directors and the Executive Com-
mittee will be in the assembly which
will meet once annually at the
Annual General Meetings.

The Tungavik Board of Directors
will oversee the implementation
process of the Final Agreement to
ensure it is consistent with the FA.
Furthermore, the board will be
maintaining the operation of the
corporation.

The Executive Committee will have
the decision making powers and
attain the roles of enforcing their
decisions in implementing the FA.

Majority of the Inuit in Nunavut rati-
fied the land claim Final Agreement

in November 1992. Following their
ratification, the process was fol-
lowed by the Cabinet ratifying the
FA in mid-April in Ottawa. Quassa
elaborates on this with anticipation,
“We are now awaiting the signing
of the whole ratification process
and this will be held in Iqaluit, NWT
at the end of May.”’

The other important players who
will be assisting in implementing the
FA will be: the Nunavut Imple-
mentation Commission, Nunavut
Implementation Training Commit-
tee, Nunavut Wildlife Management
Board, Nunavut Water Board,
Nunavut Impact Review Board, and
the Nunavut Planning Commission.

Who is involved in
implementing the Nunavut
land claim Final Agreement?

Most of these boards, committees
and commissions will become
active upon the signing of the FA,
while NWB, NIRB, and the NPC will
act in advisory capacities until they
become fully active within the
system going by the FA.

The duties of these boards, commit-
tees and the commissions are out-
lined in the Nunavut land claim of
the FA.

For further information on the
implementation of the Nunavut
land claim FA, contact the Tungavik
Ottawa office at 1-800-465-3232, or
call your regional headquarters in
your ared.

on March 28, 1867.

Provinces:
New Brunswick,
Nova Scotia,
Ontario,
Quebec,
Manitoba,
British Columbia,

Alberta,
Saskatchewan,
Newfoundland,

Territories:
Yukon,
Northwest,

Nunavut,

History of Canadian Provinces and
Territories as established after the
birth of Canada 126 years ago

Prince Edward Island,

Prospective Territory:

July 1, 1867
July 1, 1867
July 1, 1867
July 1, 1867
July 15, 1870
July 20, 1871
July 1, 1873
Sept. 1, 1905
Sept. 1, 1905
April 1, 1949

June 13, 1898
Jan. 1, 1920

April 1, 1999
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Louis Pilakapsi, President of Kee-
watin Inuit Association is seated
beside the newest member of
Nunavut Tungavik, Joe Allen
Evyagotailak, who was elected
President of Kitikmeot Inuit
Association.
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Nunavut Sivuniksavut Conducts
an Evaluation

by Morley Hanson, TFN Training Program Instructor

While negotiators and board mem-
bers have been working over the
past years to put together the land
claim Agreement, a small training
program, Nunavut Sivuniksavut,
has been helping to prepare people
for the opportunities and respon-
siblilities that will eventually arise
from the land claim and the
Nunavut government.

Except for the 52 graduates and
some people close to the program
however, very few people know
what the program is about. For
those of you who may have won-
dered about what people attain
from participating in the program,
there is now an official report that
responds to that question.

This winter, the TFN program con-
tracted Avebury Research to inves-
tigate and document the results and
outcomes of the program. The
researchers compiled a data-base on
all the graduates which includes a
history of what they’ve done since
completing the program. As well,
the principal researcher, Barbara
Herring, interviewed 20 graduates
from all years of the program as well
as 14 observers of the program

who had either taught, worked with
or had other personal contact with
the graduates. Here's a brief descrip-
tion of what she found out:

® Almost 80% of the 52 graduates
were either working full-time or
attending college or university
(63% working, 15% studying).

® Most of the students had come to
the program with a general desire
to learn how to further their edu-
cation or career goals or to learn
what land claims was all about. All
of them indicated that they
learned much more than expected
and that substantial changes took
place while they were in the
program.

The following are the areas that stu-
dents said were the most affected by
the program. The observers also
indicated that these are the impor-
tant outcomes of the program.

Knowledge:

While they learned about many
things, graduates indicated that the
greatest impact on them came from:

—learning about Inuit history and

B i ==

the effects that southern culture
has had on Inuit society

—contact with people in the Inuit
organizations and learning about
those organizations

—learning about career and educa-
tional options and what is re-
quired to pursue them.

—learning how the southern world

works

Skills:

The graduates acknowledged that
the basic information and research
skills they learned in the program
were important but nearly all of
them indicated that learning how to
live and work independently was
the most valuable thing they had
learned how to do.

Attitudes:

The researcher concluded that the
greatest overall impact of the pro-
gram was on the attitudes of the stu-
dents. This impact was a result of
the combination of the curriculum
and the experience of living and

(Cont’d on page 10)
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(Cont'd from page 8)

learning in Ottawa. All the graduates
noted major changes in the follow-
ing four areas:

Self-esteem and Pride
in being Inuit:

“Inow know what it means to be an
Inuk you can’t see it when
vou're here (in the north) . . . you
just live it from day to day.”

“Ilearned what it means to be Inuk
... Ilearned about myself because
I had to explain myself to others.”

.. .before TFN, I wondered why
the whites were running everything
... now I know that in the modern
north, it doesn’t have to be that
way.”’

“...learned who I am and where 1
came from ... what we had to go
through.”

Confidence:

“I found myself . . . I took care of
myself.”

“. . .more sure of what I'm saying.”’

know how to be more
persuasive.”’

Motivation:

“‘My goal is to help my own people
... the government has taken too
much from them ... people are
going to make a difference.”

introduced us to political
organizations . . . I have made their
goals my personal goals.”

“I want to work for the people . . .
to control and manage the land.”

Committment to
bigher education:

“I have higher goals now."”

‘...and I know why I'm going to
university.”’

.. .ithelped me to clarify what my
goals are.”

® The researchers also looked into
the advantages and disadvantages of

having the program located in
the south. The graduates and
observers said that the experience
of homesickness and culture shock
make life in the south difficult.
However, all the graduates and the
majority of the observers felt that it
was important to keep the program
located in Ottawa. Some of the rea-
sons they listed included:

—access to educational resources

—access to head offices of Inuit
organizations

—experience in the south ‘expands
the horizons’ of students

— preparation for southern living at
university or college

—development of independence
and self-discipline.

® Some of the recommendations
resulting from the study include:

— There is a need for more training
opportunities but the program
should only expand if the high
instructor:student ratio can be
maintained.

—Develop joint programs with
organizations such as Tunngasuv-
vingat Inuit to provide recrea-
tional alternatives for students.

— Develop closer ties with northern
communities. Make people more
aware of the program so that
they can be supportive of
students.

—Increase academic preparation
and orientation for university
and college.

— Establish recognized status with
other Inuit organizations with an
identified, specific role within an
overall education effort.

— Develop curriculum modules for
use in northern educational
institutions.

— Establish a support program for
students going to university and
college.

Overall, the work of Avebury Re-
search confirms that the Nunavut
Sivuniksavut program has been
helping young people develop the

= B}

knowledge, skills and attitudes that
help them take ‘‘the next step’ in
preparing for their future. With the
achievement of land claims and a
Nunavut government close to being
areality, the need for young people
to prepare for this future becomes
even greater. The TFN program,
Nunavut Sivuniksavut, looks for-
ward to working with more young
people and other organizations to
help make this exciting future a
success.
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Nunavut Tunngavik Incorporated is
holding a Nunavut-wide logo con-
test that is open to all residents of
Nunavut and Inuit beneficiaries of
the Land Claim Agreement living
outside of Nunavut.

The logo will be a symbol to reflect
the momentous importance of the
Agreement. It will become the cor-
porate symbol for Tunngavik that
will be used on all stationery, signs,
advertisements and publications for
many years into the future.

Tunngavik is planning an extensive
information program to keep
people informed about the rapid
pace of developments in imple-
menting the land claim, and the
logo will have a prominent place in
these communications.

Nunavut Tunngavik (NTI) is the
newly founded organization that is
responsible for implementing the
Nunavut Land Claim Agreement.
NTI carries over the work of the
Tunngavik Federation of Nunavut
which completed the negotiation of
the Land Claim Agreement over a
span of seventeen years.

The contest will be publicized with
a series of advertisements in north-
ern newspapers, on television and
radio, and on posters and in infor-
mation kits for schools. There will
be prizes for the first, second and
third best logos, as judged by the
Tunngavik Board. There will also be
prizes for the best entries by school
aged children under 16 years of age.
Prizes will be awarded to the school
they attend.

Prizes are being donated by com-
panies doing business in the North.
The Northwest Company, which
operates Northern Stores, is co-
sponsoring two major prizes with
Bombardier, the manufacturer of
Ski-doos. A top-of-the-line Summit

Logo Contest for
- Nunavut Tunngauvik Inc.

Ski-doo will be awarded as first
prize, and a Tundra Ski-doo will be
awarded as second prize. Two air
tickets from anywhere in Nunavut
to Ottawa will be donated by First
Air as the third prize.

In the youth category, both the win-
ning young person and the school
he or she attends will win com-
puters, donated by the Bank of
Montreal and the Evaz Group. Two
mountain bikes will be awarded as
second prizes by Nunasi Corpora-
tion, and the third prize will be a
Sega games computer donated by
Nortext.

As the schools are now closing for
the summer, the final date for
entries has been set as September
30, 1993 to allow students a chance
to enter. Once all the entries are
received, they will be reviewed by
a judging committee formed of staff
from Tunngavik and Kakivak Com-
munications (an Igaluit firm spe-
cializing in Inuktitut communica-
tions that is helping organize the
contest). They will select finalists to
submit to the Tunngavik Board who

will make the final selections. The
winning entries will be published in
Nunavut Newsletter.

“We are extremely happy in getting
people involved in the contest as
this shows the involvement of Inuit
supporting each other,” says Looee
Okalik, the Editor of Nunavut
Newsletter. *“We will help in giving
people information about Tunnga-
vik while we are promoting the
Nunavut contest. We have to start
getting young people involved in
the growth of our society and the
beginning of the implementation of
the Final Agreement is the best time
yet for them to participate.”

The contest is co-ordinated by Kaki-
vak Communications, a majority
Inuit-owned firm based in Iqaluit.
Pat Angnakak is the co-ordinator of
the contest. She can be reached in
Igaluit at (819) 979-0911 or by fax
at(819)979-1508. Entry forms and
information sheets including the
contest rules are available from
Kakivak or from the Tunngavik
Ottawa office.

To all residents of Nunavut:

“We are all proud of the creation of Nunavut and the settlement of
the Nunavut land claim. I urge you to build on this pride by participat-
ing in the Nunavut Tunngavik logo contest. Nunavut Tunngavik is the
main corporation in charge of implementing the Nunavut Final Agree-
ment. It will have an impact on all our lives. Inuit need to be involved
right from the very start. This logo contest is a chance for everyone
to create the symbol that will be recognized by all Inuit and the rest
of the world. I am hoping that the schools within Nunavut will want
to participate in this contest for it will be a great opportunity for stu-
dents to learn how Nunavut concerns them. The contest is open from
June 18, 1993 until September 30, 1993."

Pat Angnakak

General Manager
Kakivak Communications
Iqaluit
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NUNAVUT TUNNGAVIK INCORPORATED

Nunavut Tunngavik Incorporated is holding a Logo Contest to help find a symbol for
our historic land claim. The contest is open to all Nunavut residents and beneficiaries.
There will be separate adult and school age categories. Exciting prizes will be given
out for the best entries.

Nunavut Tunngavik is the Inuit organization responsible for imp]cmenting the land
claim Agreement and (,smhllshmg the new Territory of Nunavut. This is an exciting
time for Inuit. Tunngavik is beginning to develop such things as the Nunavut Wildlife
Management Board, an Elders Pension Fund, a Scholarship Fund, Wildlife Hunters’
Income Support Program and the Nunavut Water Board.

The Tunngavik logo will be the symbol that represents the pride of Nunavut Inuit in
the achievement of our historic Land Claim Agreement. So challenge yourself!
Create a logo we can all be proud of!

Call 1-800-465-3232 and order your Logo Contest Entry Kit today!

CORPORATE SPONSORS

GRAND PRIZES YOUTH PRIZES

M L & =
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SUMMIT TUNDRA MACINTOSH MOUNTAIN GAMES COMPUTER
SKI-DOO SKI-DOO AIR TICKETS COMPUTER BIKES COMPUTER Evaz Group
N(__)rlhcm Bombardier First Air Bank of i Nunasi Nortext (School Prize)
Stores Montreal Corporation
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