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March 11, 2020

Hon. John Main
Chair of Standing Committee on Legislation

and

Standing Committee Members
Standing Committee on Legislation
Legislative Assembly of Nunavut
Igaluit, NU

Dear Mr. Main and Standing Committee Members,
re: Bill 25/Department of Education’s Article 23 Inuit Employment Plan

A number of Members of the Legislative Assembly have asked about the Department of
Education’s Inuit Employment Plan (EDU IEP), both at the November 25-28, 2019 televised
hearings of the Standing Committee on Legislation and since that time. | am attaching for your
review Nunavut Tunngavik Inc. (NTI)’s analysis of the July 2019 draft of the EDU IEP. Please note
IEPs are required by Article 23 to be public documents.

NTI has relayed on many occasions, and a Member raised at the hearing (hearing transcript,
pp.21-22) that an adequate and specific EDU IEP, with an ambitious timetable for training and
hiring a representative number of Inuktut-speaking educators at all levels, is essential to an
evidence-based Inuktut language of instruction (LOI) timetable, and therefore to the
effectiveness of the Education Act’s LOI provisions. As you will see, it is NTI’s considered opinion
that the EDU IEP is deficient in many respects, including that, contrary to Article 23 and the May
2015 Settlement Agreement:

1. It fails to identify how or by when representative Inuit employment will be achieved, in any
occupational grouping or level, or overall.

2. It fails to plan at all for increased Inuit employment in the critical categories of Executive, Senior
Management and Middle Management.

3. It fails to provide specific coordinated steps to train, hire and promote Inuit in the other job
categories that it does purport to address. The proposed steps are minimal, disconnected and
random.

4. Even those deficient proposed steps are not being adequately implemented.

0aPC I*LAE MNIMLE Nunavut Tunngavik Timingat Nunavut Tunngavik Incorporated @ (867) 975-4900
NN%bspBC 638, ASboAS Titigqilvia 638, Iqaluit PO. Box 638, Igaluit © 1-888-646-0006
00 2< X0A OHO baC NU X0A OHO Canada NU X0A 0HO Canada & (B6T) 975-4949



Given these deficiencies, the current version of an EDU IEP does not constitute, in any rational
and acceptable sense, the much overdue and badly needed “plan” to train and hire Inuit
educators. The Members can have no justifiable hope that Bill 25 and the EDU IEP, together or
individually, will deliver on the promise of a successful education for our Inuit students. As you
may be aware, NTI has commenced a dispute resolution process to attempt to resolve the issue
of the deficiencies of this and other Inuit Employment Plans.

For this reason, | urge you to respond positively to NTI’s January 30, 2020 letter proposing a
participatory approach to a mutually acceptable understanding as to the critical amendments
to be made to the Education Act. Such discussions will, by necessity, also address the necessary
improvements to the EDU IEP. Given the passage of time and the importance of these
discussions, NTI is seeking your response to that proposal as soon as possible.

| would be happy to meet with the Standing Committee or any members to discuss this further.
Thank you for your consideration of the above.

Sincerely,

A -0 IN°

Aluki Kotierk
President

cc: Honourable David Joanasie, Minister of Education
Kathy Okpik, Deputy Minister of Education
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